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RECOMMENDATIONS

The committee did not make any new recommendations for University Housing.

SUMMARY OF DISCUSSION ITEMS/ACTIVITIES OF COMMITTEE

The committee’s activities centered on becoming familiar with the department's
operations and learning about the impact and ongoing improvements University Housing
has made programmatically and structurally to continue providing preeminent residential
services and experiences at NC State.

During the first meeting held on September 20, 2023, the committee heard from the AVC
& Executive Director, and Finance Leads for University Housing about rental rates and
voted to endorse rate changes after engaging in a detailed review of the scope and
projected expenditures and revenues.

In addition to the rate change vote, the committee engaged in conversation with
University Housing Staff around the following topics throughout the academic year:

● University Housing Student Staff Development & Training Programs
● Room Selection Process Updates and Improvements
● Procurement of additional Housing beds to the University inventory for the

upcoming year through a third party lease
● Experiential Learning Opportunities for Students in University Housing
● UH Activities, Programming, Outreach & Living and Learning Villages
● Support for Students and Student Staff through mental health and on-campus

crisis

Throughout five meetings in the academic year, the committee members expressed
appreciation and recognition for the high level of competency in how the University
Housing team executed their duties and responsibilities, especially in a year of increased
complexities and unexpected losses.

RECOMMENDATION FOR REVISION OF CHARGE AND/OR MEMBERSHIP
CONFIGURATION (if applicable)

The committee recommends that the current membership configuration remain
unchanged for the upcoming year.


