
 
 
 

Pursuing Operational Excellence Task Force  
 Meeting Agenda 

 
May 27, 2020 

 
 
 
Zoom meeting 9:30-11:30 a.m.  
https://ncsu.zoom.us/j/97723431734 
 

1. Welcome Co-Chairs: Marie Williams, Associate Vice Chancellor for Human Resources 
and Katharine Stewart, Vice Provost for Faculty Affairs  

2. Brief Review of May 15 Outcomes 
a. Common Definition 
b. Top Challenges 

3. Discussion Topics 
a. Identifying Existing Initiatives that Mitigate Top Challenges to Operational 

Excellence (OE) 
b. What *New* Opportunities Could Improve Operational Excellence at NC State 

4. Wrap up and Next Steps 
a. Parking lot items 
b. What do we need to be thinking about prior to our next session? 
c. Next Session- June 19, 1:00 p.m. - 3:00 p.m. 

 

https://docs.google.com/presentation/d/1dpqpzTyUphvjdT5JMjhDZTRRdGmIVT5MbkGpG3UNXT4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1687JqfSCGHUfx2yJTU-PmT4Aul5AD9nKG-locFDtCEU/edit?usp=sharing

