
 
 
 

Pursuing Operational Excellence Task Force  
 Meeting Agenda 

 
June 26, 2020 

 
 
 
Zoom meeting 2:00-4:00 p.m.  
https://ncsu.zoom.us/j/91496765603 
 

1. Welcome Co-Chairs: Marie Williams, Associate Vice Chancellor for Human Resources 
and Katharine Stewart, Vice Provost for Faculty Affairs  

2. Brief Review of June 19 Outcomes 
a. Reviewed Task Force Roadmap 
b. Reviewed Current Pathway to the Future Plan 
c. Identified what to keep, modify, and add from the current plan 

3. Two Outcomes for Today’s Meeting includes: 
a. Review and Collapse Common Themes (top 5) 
b. Identify why our identified themes are important to NC State. What do we hope 

each theme will accomplish? 
4. Review Parking Lot/Next Steps/Actions Items 

a. Discuss next steps 
b. Next Session- July 7, 2:00 p.m. - 4:00 p.m. 

 

https://ncsu.zoom.us/j/91496765603
https://docs.google.com/presentation/d/1HrAyFX4a3iIUnFj9nRvAiRxhio4Pnv5o_esw879nTk8/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1HsXtGSfBg0JLZm_c2myuLU1HBaFUsp9N7KQ10XT-SFE/edit?usp=sharing

