
Pursuing Operational Excellence Task Force 
 Meeting Agenda 

June 19, 2020 

Zoom meeting 1:00-3:00 p.m. 
https://ncsu.zoom.us/j/97526742969 

1. Welcome Co-Chairs: Marie Williams, Associate Vice Chancellor for Human 
Resources and Katharine Stewart, Vice Provost for Faculty Affairs

2. Brief Review of May 27 Outcomes
a. Review Task Force Roadmap
b. Review Top Rated Opportunities

3. Two outcomes for meeting discussion includes:
a. Review the current strategic plan and specifically the continuous improvement 

themes
b. Identify operational excellence themes and broad initiatives to recommend

i. What do we keep?
ii. What do we modify?
iii. What do we propose new?

4. Review Parking Lot/Next Steps/Actions Items
a. Parking lot items
b. Pre-Work Assignment
c. Next Session - June 26, 2:00 p.m. - 4:00 p.m.

https://docs.google.com/presentation/d/1HrAyFX4a3iIUnFj9nRvAiRxhio4Pnv5o_esw879nTk8/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1gq7AoRgfOgE1StvLRzVH-WL57GgPhmMXaY7z9ZAyvjA/edit#gid=1208121246
https://drive.google.com/file/d/1bOt_P3B5qxYnEc38hpF9KsolSy--0Gbl/view?usp=sharing
https://drive.google.com/file/d/1bOt_P3B5qxYnEc38hpF9KsolSy--0Gbl/view?usp=sharing

