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Co-Chairs Marie Williams and Katharine Stewart welcomed the task force and thanked
members for their time and participation thus far. Marie reviewed highlights of the May
15 meeting, stating the task force worked on finding a common definition for operational
excellence and identifying related challenges.

Kevin Rice reviewed instructions for the activities to identify existing initiatives that
mitigate top challenges to operational excellence, and seeking new opportunities that
could improve operational excellence.

Some common themes of issues that mitigate challenges to operational excellence

include;

Collaboration and cross talk

Partnerships

Process Improvement strategies

Resource sharing

Sharing best practices

Communication

Transparency

Reducing redundancy/duplication of efforts

One member noted that a data governance committee has been created and
there are ongoing discussions and an expectation for improvement in this area.

There may be a blindspot with the inability of individuals to see the value of the
collective good among colleges and units. We have structural challenges that
may impede total and complete collaboration.

New opportunities that could improve operational excellence:

Streamline research grant process to generate more F & A resources
Portray NC state in broader terms to help key stakeholders understand
we are more than a teaching university, and help decision makers
understand benefits of our efforts

Review rules and policies to ensure they are operationalized; balance
risk with rewards to determine value in policies

Continue creative and out of the box thinking of using tools and processes
developed from COVID-19 restrictions such as working remotely
Technological upgrades

More investment in human capital

Increase rewards and recognition, offer incentives for collaboration and
improving efficiencies

Find ways to build trust across units and from top central leadership to
unit level operational staff

Conduct strategic analysis to determine when centralization is needed



m Create coordinated tools to assist with managing resources more
effectively

What do we need to be thinking about prior to our next session?

Katharine Stewart summarized the activities for the day stating the reason for looking at
things we have been doing and the challenges we face and then looking at new
opportunities is to prepare for the next meeting by thinking about what we want to focus
on in the future. Katharine asked task force members to consider discussions in previous
meetings to determine which areas might receive the most impact in the future by
improving operational excellence. The next meeting will focus on what areas of

improvement should be addressed and what strategies could be used to make
suggested changes.

Closing
Marie Williams asked if there were any last comments and thanked everyone again for
their time and participation. The next meeting will be on June 19, 1:00 p.m. - 3:00 p.m.

Meeting adjourned at 11:39 a.m.



