
 
 
 

Pursuing Operational Excellence Task Force  
 Meeting Agenda 

 
July 7, 2020 

 
 
Zoom meeting 2:00-4:00 p.m.  
https://ncsu.zoom.us/j/91747637342 
 

1. Welcome Co-Chairs: Marie Williams, Associate Vice Chancellor for Human Resources 
and Katharine Stewart, Vice Provost for Faculty Affairs  

2. Brief Review of June 26 Outcomes 
a. Reviewed Task Force Roadmap 
b. Reviewed Top Ranked Themes and Updates 
c. Identified Why Themes are Important to NC State University 

3. Two Outcomes for Today’s Meeting  includes: 
a. Identify Strategies and Initiatives that Align With Themes 
b. Review Dimensions of Effectiveness and Align with Strategies 

4. Review Parking Lot/Next Steps/Actions Items 
a. Discuss next steps and drafting of the Task Force Report 

 

https://ncsu.zoom.us/j/91747637342
https://docs.google.com/presentation/d/1HrAyFX4a3iIUnFj9nRvAiRxhio4Pnv5o_esw879nTk8/edit#slide=id.p

