UNIVERSITY LIBRARY COMMITTEE MEETING
Thursday, 26 September 2019
1:00 p.m. – 2:15 p.m.
Multimedia Seminar Center
2131 East Wing, D. H. Hill Jr. Library

Minutes
Members present:  John Gadsby, Chair; Jen Arthur; Kerry Havner; Michael Hyman; Jamie Larsen; Trevor Little; Marilyn McHugh Drath; Mitchell Moravec; Kritika Nijhawan; Susan Osborne; Taslim Rashid; Lori Rothenberg; Ed Sabornie; Anderson Shumate; Scott Watkins; Paul Williams; Greg Raschke, ex officio; Carolyn Argentati, Libraries (staff)
Guests:  Library staff members David Goldsmith, Jill Sexton, Hilary Davis, Colin Nickels, and Micah Vandegrift
AGENDA
1) Welcome and introductions – John Gadsby, Chair, University Library Committee
Dr. Gadsby introduced himself and welcomed committee members to the first meeting of the 2019-20 academic year. He described the location and content of the committee’s website, which contains the charge, membership roster, agendas, and meeting minutes, and invited members in attendance to introduce themselves.
2) Committee Orientation – Greg Raschke, Senior Vice Provost and Director of Libraries
Greg welcomed committee members and thanked them for their involvement with the Libraries and their service on this committee. The University Library Committee (ULC) “advises the Provost and the Director of Libraries about allocation of library space, library policies, policy for the allocation of book funds and library service as a whole.” The Multimedia Seminar Center (2133 East Wing, D. H. Hill Jr. Library) will be the default location for committee meetings during this academic year.
Greg noted that Provost Arden recognizes and supports the Libraries to a great degree, as evidenced by the current renovation of the D. H. Hill Jr. Library, which will provide a new Academic Success Center and a number of other new and exciting spaces for students, with services in some of them provided by the Division of Academic and Student Affairs (DASA). 
3) Libraries News: Budget Outlook; Organizational Changes; Hill Library Renovation – Greg Raschke
Budget Outlook:  The complete state budget has not yet been approved by the General Assembly. No salary increases for UNC system employees have been passed. In response to a question about any proposed funding for NC State and the other universities in the pending budget document, Greg indicated that the university administration considers it generally favorable, including a capital appropriation for a new “Integrative Sciences (Chemical and Biomolecular) Building.”
Enrollment at NC State is projected to increase next year, and if this occurs, the Libraries expects to receive a portion of those funds, which would be spent primarily on collections.
Organizational Changes:  Greg introduced David Goldsmith, whose role in the Libraries Administration has recently changed from Associate Director for Materials Management to Associate Director for Collections & Research Services, encompassing many elements of Greg’s former position. Through these and some other reassignments of responsibilities, one administrative position has been eliminated following Greg’s appointment as Senior Vice Provost & Director of Libraries in December, and the associated salary funds have helped us to add more positions in direct service roles. He also introduced Jill Sexton, who was appointed as Associate Director for the Digital Library in August 2018 after serving as Department Head, Information Technology. 
Hill Library Renovation:  The renovation is currently on time and on budget, expected to be completed in summer 2020. Details will be discussed at the next ULC meeting, with a possible “hard-hat tour” including some of the areas under construction. 
4) [bookmark: _GoBack]Findings from a study on Library Support for Researcher Needs – Hilary Davis, Department Head, Collections & Research Strategy; Colin Nickels, Experiential Learning Services Librarian
Hilary and Colin presented information from a recently completed, two-year study entitled, “Raising the Profile of the NCSU Libraries’ Research Support Strategies & Engagement,” which was Colin’s initiative assignment as an NCSU Libraries Fellow. The purpose of this study was “to help inform the development of outreach strategies that will enable new research engagement opportunities and help us inform our model of research support strategies and engagement.” It employed semi-structured qualitative interviews with 22 researchers and 75 librarians at NC State in 24 group sessions. 
Comments and Questions from Committee Members:  
· “In the past, there was no locus of research and data skills support on campus, so it’s great to see the Libraries taking on this role.” Greg responded that data skills are a key 21st-century currency, and we’re finding that our Dataspace and associated instruction and services fill a key niche for students that isn’t being met by the regular curriculum.
· “What’s next for disseminating this information to faculty and others on campus?” A Researcher Feedback Toolkit has been created for subject librarians to use when working with faculty and students, and the Libraries will likely participate in two additional Ithaka studies on related topics. The OSF project site can be shared freely. We are working with university partners including the Office of Information Technology, the Office of Research and Innovation, and the Office of Faculty Development to expand and integrate key services for researchers.
· “It would be useful to tie these findings into the career stages of faculty and the Reappointment, Promotion, & Tenure (RPT) process.” 
· “Did you talk with anyone in Extension during the interviews?” Recommendation to do so as they have useful knowledge and perspectives.
· “Why should the Libraries and university support researchers’ ‘self-promotion’ as opposed to the ‘traditional scholarship’ that is recognized by the RPT process?” Discussion of the perceived short-term impact of social media for some scholarly and broader audiences vs. the long time it takes for RPT policies and practices to change.

5) Facilitating Open Research, Scholarship, Teaching, and Learning – Micah Vandegrift, Open Knowledge Librarian
Micah described the services and programs of the Copyright and Digital Scholarship Center (CDSC) in facilitating open research, scholarship, teaching, and learning. Details are available in his presentation slides. He encouraged committee members to consult the CDSC as they enter into publishing contracts or consider copyright terms for journal articles, books, and other publications including new forms of digital scholarship, and to encourage their colleagues to do so as well. He emphasized the Open Incubator and Alt-Textbook initiatives and asked members to engage with the CDSC and others to consider “the state of open” on campus: “How do we advance and evolve the culture and practices around open research?”

Closing and next meeting: Greg and John thanked members for their attendance and invited them to submit any agenda items of interest for future meetings. A few topics for the next meeting will be the Hill Library Renovation and review of the 2019-20 Collections Budget.
The meeting was adjourned.
