
Committee on Committees (CoC)     Approved by email 5/27/2022 
           
April 27, 2022 
1:30 p.m. 
Meeting held via Zoom Teleconferencing 

Present:  Warwick Arden, RaJade Berry-James, Nikki Cofield, Helen DiPietro, McKenzy Heavlin, Amy 
Jinnette, Hans Kellner, Kim McAllister, Adam Schmidt, Doneka Scott, Katharine Stewart, Molly Vanhoy (for 
Miles Calzini) 

Provost Arden opened the meeting and asked for introductions. He noted the minutes of the April 30, 2021 
meeting were approved via email on May 26, 2021.   

 
Amy Jinnette provided an overview of the types of actions approved by the Committee on Committees (CoC) 
which routinely include approval of replacements for general faculty seat vacancies and approval of the annual 
report from the CoC to the Chancellor. She also highlighted some of the more significant changes to 
committee structures and charges that the CoC has recommended in recent years. 
 
The agenda items under new business were discussed. First, a recommendation was discussed to discontinue 
the Commencement committee from its current standing committee status and designate it as an advisory 
committee with membership to include stakeholders and representatives that are directly involved with, and 
accountable for, the execution of the university ceremony. The recommendation submitted by Don Hunt, 
Senior Vice Provost for Enrollment Management and Services, and Charles Clift, University Registrar, states 
that over the years the role of the current committee has been reduced to meeting twice per year to select the 
student speaker. While an important role, the recommendation suggests it does not reflect a need for a 
continuing standing committee. The recommendation further explained that ceremony planning lies within the 
Division of Enrollment Management and Service (EMAS) and is led by the Department of Registration and 
Records (R&R) with limited input from the current committee itself, as the current makeup does not reflect the 
stakeholders accountable for execution of the ceremony.  
 
In the interest of efficiency, the recommendation suggests this committee become advisory and include those 
campus stakeholders who already assist in ensuring the ceremonies are planned appropriately.  In addition to 
providing feedback and recommendations to EMAS and R&R, the advisory committee would be responsible 
for selecting the student speaker. A list of suggested campus units and individuals to include on the advisory 
committee was included in the recommendation. Discussion from the CoC yielded agreement with the 
recommendation while offering the following input: have a more descriptive name for the advisory committee 
and continue to include students in the role of choosing the student speaker. A motion to approve the 
recommendation was made and seconded. The motion passed.  
 
The second item under new business looked at ways to optimize efficiency within our committee structure and 
focused on two committees in particular: Bookstores and Dining. Vice Chancellor Maimone has asked Richard 
Berlin, Associate Vice Chancellor for Campus Enterprises, to lead an effort to review and update the Dining 
and Bookstores standing committees with input from various stakeholders. The current charges are geared 
toward operational areas that are difficult to execute fully given the lack of operational expertise among 
committee members. Further, as auxiliary units, these entities have a more fundamental charge to work within 
their revenue and/or fees collected. As we emerge from the pandemic, Campus Enterprises is in the process 
of assessing administrative and operational aspects of its services and, as part of this assessment, would like 
to evaluate the Dining and Stores standing committees. Provost Arden explained that no action is needed by 
the CoC at this time. Further exploration and investigation of the Bookstores and Dining committees will be 
conducted with action for the CoC to consider at a future date.  
  
Amy Jinnette provided an overview of the committee management process including the 2022-2023 selection 
process for appointments. The preference survey was open for three weeks, January 10-January 31, 2022. 
Faculty and staff responses totaled 200, a decrease of 93 from last year. The decrease was split almost 



evenly between faculty and staff respondents. A peak in the COVID-19 surge during the month of January 
may have contributed to the decrease in participation. Nevertheless, the decline in participation is something 
to be mindful of going forward. Amy next reviewed the summary of faculty and staff survey results for all 15 
university standing committees and for the advisory committees participating in the survey. Dr. Kellner 
suggested that the Hazardous Materials and Radiation Safety advisory committees be combined in the interest 
of efficiency. Amy noted she will pass the suggestion on to the appropriate administrative office. Amy then 
indicated the spreadsheet of vacant seats for Faculty Senate, students and staff in the materials and 
encouraged those present to start early to locate volunteers for their respective seats and to double check 
meeting schedules online with nominees before making appointments.   
 
Provost Arden asked for comments, concerns or clarification on the recommendations of the Faculty Senate to 
fill vacant faculty seats. The committee provided input on a substitute volunteer for a faculty seat on the Library 
Committee as the person recommended by the Committee of the Faculty Senate was also selected to serve 
on another committee which was their first choice. In addition, choosing a different volunteer would add 
greater balance to the units represented on the Library committee. 
 
A motion was made and seconded to approve this change and to recommend the committee rosters and 
charges to the Chancellor. The motion carried. Upon the Chancellor’s approval, appointment notices will be 
sent in July. 
 
Provost Arden concluded by asking if there was any further business to be discussed. Staff Senate Chair 
Helen DiPietro asked about the status of the Transportation Advisory Committee. She also asked about staff 
representation on the Group, Insurance and Benefits Committee, noting that even though there are more staff 
employees than faculty positions there is a disproportionate number of members (7 faculty, 5 staff) on the 
Committee. Amy offered to look into these issues and report back (see attached addendum). 
 
With no further business, the meeting adjourned. 
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