NC State University Space Principles

1. SCOPE

1.1 Alluniversity buildings and land belong to the University as a whole and are subject
to assignment and reassignment to meet the institution’s overall priorities and needs.

2. RESPONSIBILITIES

2.1 The Campus Development Committee approves all allocations of university space,
including lease space and use of appropriated’ space by a non-university

entity. The Committee assigns and reassigns space based on the highest and best use
for the University.

2.2 All major capital projects (defined as projects with budgets of $4M or more and
those that are considered highly impactful to the University) require the oversight d
the Committee.

2.3 The Campus Planning Subcommittee serves an advisory role to the Campus
Development Committee and has delegated authority as defined in the Subcommittee

charge.

2.4 Each College or Division shall establish a local Space Committee to consider and
prioritize local needs within their allocation of university-controlled space.

2.5 Each College or Division’s Strategic Plan shall identify space needs that enhance
campus stewardship by ensuring the highest and best use of land, resources and
facilities.

3. PROCEDURES

3.1 Allrequests for new space, reallocation of space or change in use of space shall be
made by completion of a Space Request form, following the process outlined in the
Subcommittee charge.

3.2 The University's Space Standards shall serve as the benchmark for assessing the
type and quantity of space allocated.

3.3 ACollege or Division’s existing space shall be evaluated as the first stepn
addressing a Space Request.
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3.4 Units that receive new or different space shall vacate existing space. The Committee
will reassign the vacated space for the highest and best use for the University. Units may
submit a Space Request form for backfill of space to be considered.

3.5 Sponsored programs: all proposals for external funding must resolve space needs
prior to the implementation of an award.

4. PRINCIPLES GUIDING SPACE ALLOCATION

4.1 Space use shall support the overall education, research, scholarship and engagement
mission of the University. The following priorities shall guide the Committee’s decisions
regarding space allocation:

4.1.1 Alignment with University Strategic Plan initiatives.

4.1.2 Availability of safe and accessible teaching space to meet course offerings
and curricular needs. Priority is given to 110 Classrooms, which are assigned to
and under the scheduling control of Registration and Records, who determines
room use prioritization.

4.1.3 Interdisciplinary efforts and commitments to sharing resources, equipment
and/or physical infrastructure.

4.1.4 Co-location of programmatically related activities.

4.1.5 Units and programs that demonstrate higher research and scholarship
productivity.

4.2 Education and research spaces shall be prioritized over office and office support
spaces.

4.2.1 Each full-time employee shall have a maximum of one dedicated
office/workstation and utilize touch-down space elsewhere on campus. Emeriti
faculty shall share office space, if available.

4.2.2 Employees working fewer than three days a week on campus shall utilize
strategies such as workspace hoteling.
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4.2.3 Graduate students with funded assistantships shall be provided shared
office facilities based on availability and shall utilize strategies such as workspace
hoteling.

4.2.4 Medium conference rooms, large conference rooms and training rooms
shall be planned for and shared at the neighborhood level, as outlined in the
University's Space Standards.

4.3 Space for people shall be prioritized over space for things. Long-term storage (items
not requiring regular access) shall be stored at the Central Receiving Warehouse or at an
off-campus location. Files and/or records shall be digitized for those types of information
not prohibited by regulation or law.

4.4 Space assignments in the Holladay Hall Neighborhood (Holladay, Peele, Winslow and
Primrose Halls) shall be guided by the following priorities:

4.1 The Chancellor’s cabinet members, including their key support staff.
4.2 Personnel who frequently work in-person with the Chancellor.
4.5 Space allocations for sponsored programs shall take into consideration the following:

4.5.1 ldentification of an available space that best supports the University's
obligations to perform under the research contract.

4.5.2 Availability of a sufficient budget to pay for the space.
4.5.3 Procurement strategy that provides the greatest financial return.

4.6 The following criteria shall be used to guide allocations of appropriated space to a
non-university entity:

4.6.1 Alease agreementis required. At least fair market value shall be achieved as
part of the agreement.

4.6.2 A specific programmatic requirement and/or unique partnership requires
locating this non-university entity in appropriated space and is critical to an
academic, research or service component of the university’s mission.

4.6.3 The amount and use of appropriated space shall be minimized.
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4.6.4 Careful consideration shall be given to the duration of the agreement, with
the location of this non-university entity in an appropriated space as an interim and

not a long-term solution.

Footnotes:

1. Appropriated Space is defined as space funded by the State of North Carolina’s Base
Budget to build, maintain, and operate the space. G.S. 143C-1-1(d)(1c)
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