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MEMORANDUM 

TO: Campus Business Partners 

FROM: Lisa Johnson 

Campus Planning Subcommittee Chair 

SUBJECT: Campus Development Needs Submissions 

DATE: May 7, 2024 

The Campus Planning Subcommittee appreciates your submission regarding your top three prioritized 

needs for consideration in NC State’s 2025-27 Six-Year Capital Plan. We received 37 submissions 

from 19 separate units/colleges and are in the process of evaluating them. This new campus 

development process, laid out in the 2023 Physical Master Plan, calls for ongoing stakeholder 

involvement. The Subcommittee feels it would be beneficial to hear directly from you regarding your 

submission, so we are introducing formal engagement sessions.  

You may speak to your needs in person or via Zoom at one of the upcoming Subcommittee Formal 

Engagement sessions. To hear from all 19 units in a timely manner, the format will be a five-minute 

presentation with a maximum of five slides for each needs request with a five-minute question-and-

answer period directly after all your requests are presented. 

The presentation should address the following: 1) the need, 2) why it’s important, 3) its impact on your 

college/unit, the university, and beyond, and 4) partnership opportunities.  

The Formal Engagement sessions will be in 10 to 20-minute time slots, depending on the number of 

requests you submitted, during the following Subcommittee meetings: 

1. May 30th from 3:00 to 5:00

2. June 3rd from 3:00 to 5:00

3. June 6th from 3:00 to 5:00

Please reply to Campus Planning and Strategic Investment at group-campus-dev-request@ncsu.edu 

with your top three time-slot preferences and any questions and assistance needed.  

cc: Campus Development Committee 

Campus Planning Subcommittee 
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