NC STATE

UNIVERSITY

Campus Development Committee

Monday, September 23, 2024
Holladay Hall, Conference Room 18
1:30 PM - 3:00 PM

Attendance and Distribution
Members Present: Warwick Arden; Charles Maimone; Alyson Wilson

Subcommittee representatives present: Allen Boyette; Alicia Knight; Barbara-Meses:; Bill Davis; Cameron Smith;
Dana Harris; Doug Morton; Lisa Johnson; Patrick Deaton; Sumayya Jones-Humienny

Guests: Donna McGalliard; Pete Fraccaroli; Rich Berlin; Brad Noyes and Kevin Mara with Brailsford & Dunlavey

Approval of the Minutes
The minutes of the August 26, 2024 meeting were approved and have been posted.

Approval of the Consent Agenda
1. The following items were approved:
a. PCOM Jenkins Graduate Program, 105 Brooks Avenue Lease Extension, Space Request #24-17
b. COE Computer Science Visual Narrative and Digital Learning, Venture IV Suite 400 Lease Re-
newal, Space Request #24-18

Campus Planning Subcommittee Information Iltems
1. Planning Updates
a. Cates West Development Update (Info. Item 24.01) — see the associated “2024-09-23
CamDevCmte Pres - Cates West Dev” [pdf slide presentation] presented by D. McGalliard for addi-
tional information:

i. D.McGalliard presented the update for the new housing, dining, and student services facil-
ity that directly addresses the university’s enroliment growth needs by replacing those that
are outdated, undersized, and inaccessible. This transformational project with increased
capacities must complete in multiple phases. Brailsford and Dunlavey (B&D) was hired to
perform financial modeling scenarios for this project, located on the sites of Bragaw, Sulli-
van and Lee Residence Halls, the West Dunn Building, and Fountain Dining Hall.

ii. The three largest Living and Learning Villages, Women in Science and Engineering (WISE),
Engineering, and Eco, will expand by 13% by 2030 to provide 12,100 beds total across
campus with opportunities to deeply connect students to their majors by forming smaller
communities. The focus will be on student development, with programming for academic
initiatives in gathering spaces, within buildings that are flexible and adaptable to meet future
needs.

iii. The B&D study determined the need for about 4,071 beds. This increases the number of
beds by 1,800 (a 17% increase). It includes replacing 2,031 beds for Lee, Sullivan, and Bra-
gaw Halls (first-years), an additional 740 beds for first-years, and 1,100 for non-first-years to
be assigned elsewhere. This results in a non-first-year waitlist reduction (currently at 2,000)
of about 200 beds.

iv. R. Berlin presented the update for the dining hall, which will focus on expanding the “all you
care to eat” (AYCTE) model and placing retail dining options in the right locations to relieve
peak dining pressures at the other facilities. The AYCTE programming will focus on improv-
ing the food quality to align with our peer institutions and sharing flexible dining/lounge/ac-
tivity spaces with the goal of creating a central hub of the Cates West first-year experience.
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Vi.

Vii.

viii.

Xi.

Xil.

Xiii.

Xiv.

XV.

Although University Towers recently opened and added 400 dining seats, the dining hall is
located on the 9™ floor, which inherently has security and programming challenges. This is
not a suitable long-term solution, but rather an interim measure. Fountain Dining Hall and
University Towers both need to address deferred maintenance in the meantime.

The Cates West dining hall will address overcrowding, inefficient, and unsafe conditions for
dining employees in other locations, and also become the large, centrally-located emer-
gency continuity facility to feed students who remain on campus during an event.

The long-term plan is to relocate Rave Catering and Commissary Baking from Talley to
Cates West and provide a minimum total of 1,500 dining seats (850 at Talley, O at Univer-
sity Towers, and 650+ at Cates West), an increase of at least 250 dining seats.

P. Fraccaroli presented the student centers update, with its approach to leverage synergies,
noting that first-year students, who are required to live on campus, are the largest users of
Talley Study Union, where meeting and lounge space can no longer meet demand. Cates
West will provide meeting and event space via Dining multipurpose space to relieve pres-
sures on Talley and Witherspoon, the latter whose meeting space will be repurposed for
much-needed program and gathering/lounge space. Witherspoon will also have access to
café and market service by its proximity to Cates West.

The financial model indicates that bed counts cannot be reduced at any given time. The
phased approach must consider each phase as a complete project, in which expenses, rev-
enues, and projections are weighed against debt capacities. The intent is to keep housing
an affordable product compared to peers with rate increases of 4.25% now and 4.75% in
the future to save money for a down payment as capital for future reinvestment.

D. McGalliard noted that if any delay occurs with the demolition of Lee or Sullivan, then
these buildings will require reinvestment to repair or replace items beyond their useful life.

P. Fraccaroli stated the goals for students’ services are to capture and align synergies
among service units, have a centralized location for services, provide a permanent location
for those in temporary locations, and perform an analysis of required needs based on stu-
dent enrollment growth.

K. Mara and B. Noyes noted that enroliment growth is the driver with the goal of not incur-
ring debt with each building’s demolition. They said they have yet to finalized the phasing
and number of beds, but they know the site has the capacity to accomplish the goal. Their
dashboard will have live tools to iterate scenarios within a broader context (see below), but
demand will fill to capacity and the waitlist will most likely still exist. Compared to the Con-
sumer Price Index at 3%, UNC-CH’s and other institutional peers’ rate increases, NC
State’s rate increase between 4.25% - 4.75% for escalation is still very affordable.

Dining’s rate increase at 13% only catches NC State up to UNC-CH. The right SF/bed at a
conservative amount to accommodate the Living and Learning Villages model costs
$533/GSF, which does not include the broader context of dining or infrastructure costs at
approximately $65M. L. Johnson remarked there is no guarantee the state legislature will
fund that request from the Biennial Six-Year Capital Request submission.

Discussion ensued regarding other costs and factors. Dining space (assuming a cash down
payment) is estimated at $961/GSF. Student Centers space (assuming some efficiencies of
shared space with Dining) is estimated at $537/GSF. Student Services space is estimated
at $537/GSF. B&D has also included conservative estimates for operational costs in the
financial model.

No other buildings will need to be demolished; however, additional new housing will be
needed on Centennial Campus. P. Fraccaroli stated Bragaw, Lee, and Sullivan have been
planned for demolition since 2008 and have deliberately not had re-investment.
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xvi. The most efficient way to implement Phase | is very quickly with enough beds to address
the enroliment gap. D. McGalliard added they will run scenarios this week. P. Fraccaroli
elaborated the 1,100 non-first-years are modeled as single rooms whereas 2,771 first-years
are modeled as double rooms, based on Housing’s 2019 survey data. D. McGalliard noted
the model includes the graduate and post doc students, faculty, staff, and guest housing in
the inventory and demand analysis.

xvii. The Committee would like to better understand the sequencing and the impact of absorbing
all the costs into the project. They would also like to see model comparisons with infrastruc-
ture costs included.

2. Delegated Authority: For reference, the following delegated authority determinations were approved by the
Campus Planning Subcommittee at their September 9, 2024 meeting:
a. COE Relocation of Office of Faculty and Development and Success from EBII to RBI; Backfill of
EBII by ECE, Space Request #24-15

3. Action Items
a. FY 2025-27 Biennial Six-Year Capital Plan Submission (Info Iltem 24.03) — see the associated

“2024-09-23 CambDevCmte Pres 6 Yr Capital Request and the final version of the approved Capital

Request submission“2024-09-23 CDC-Att01 7-NC State_FY25-31 Six-YearPlanSubmisn2024-10-

04” [pdf slide presentation] presented by L. Johnson for additional information:

i. L. Johnson presented the five categories and building reserves requirements. She and D.

Morton met with the UNC System Office (UNC-SO) to obtain clarifications on the new in-
structions. D. Morton noted the Major Repair & Renovation (R&R) category is no longer in-
tended for whole-building renovations although this was allowed in previous cycles. For re-
pairs/renovations, such as building envelope repairs, UNC-SO now requires listing each
building rather than aggregating them under each category.

ii. D. Morton stated the UNC System institutions are allocated a total of $250M (it may reduce
to $200M), which is then subdivided by a formula recently modified and no longer based on
enrollment numbers. NC State’s portion is expected to be only $7.6M this cycle.

iii. L. Johnson reviewed each section, noting that the projects listed in the white portion were
previously submitted and awarded funding, whereas the proposed projects listed in the blue
portion are requesting funding this cycle. She shared the following highlights:

1. Section I. State Capital and Infrastructure (SCIF) Projects - $15M Limit: This in-
cludes project-related swing space.

2. Section Il. SCIF Minor (Maintenance) R&R Projects - $4M Limit: The $7.6M men-
tioned above falls under this section and is what NC State is guaranteed to get. Un-
til 15 years ago, NC State typically regularly received $10M per cycle for urgent
needs, such as waterproofing and roof repairs.

3. Section lll. Named and New Appropriated Capital Improvement Projects — No Limit:
NC State will receive planning money for the Engineering Classroom Building in FY
2026-27 from the previous cycle request. The Poole College of Management
(PCOM) New Building did not score urgently like Engineering did for the strategic
enroliment growth mandate, but since it was awarded planning funding in FY2023-
24, it needs to continue on with design in FY2025-26. L. Johnson explained that
during the 2000 Higher Education Bond, there were 33 projects that included their
respective infrastructure to support the buildings. NC State is adding the needed
infrastructure in this section. [Subsequent to the meeting the budget for the PCOM
New Building was revised to $200M.]

4. Section IV. Non-Appropriated Major R&R and New Capital Improvement Projects —
No Limit: The CVM Equine Hospital was previously authorized but placed in the
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wrong (proposed) portion. The only project that is self-liquidating is Cates West Stu-
dent Housing and Dining.

5. Section V. Non-Appropriated Minor R&R Projects - $4M Limit: Housing, Transporta-
tion, Athletics, Campus Enterprises and Real Estate and Development each submit-
ted projects.

6. FY2025-26 Building Reserves: Appropriated projects requesting building mainte-
nance and operations funds must achieve beneficial occupancy (BO) by June 30,
2027. 21 projects were listed with their anticipated BO dates.

7. The memo to the UNC-SO emphasizes the urgency of the request for $180M to
abate and restore Poe Hall immediately. This request falls outside the standard Six-
Year Capital submission and asks for the $3.5M (SCIF & R&R funds) previously
allocated for the building’s fire protection system to be reallocated to initiate the Poe
Hall abatement, demolition, and design project.

8. See the attached “2024-09-23 CDC-Att01 7-NC State_FY25-31 Six-YearPlanSub-
misn2024-10-04" [pdf] for the approved final submission.

Project Execution Subcommittee Information Items
1. Project/s in Execution Requiring Additional Funding:
a. University Towers
i. C. Smith stated additional funds are needed for the renovation of the building, grounds, and
parking deck. The authority request was made, and the Chancellor has approved it.

Other Business: N/A

Next Meeting: Monday, October 28, 2024, 1:30 pm to 3:00 pm

Meeting Adjourned: 3:09 PM
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UNIVERSITY HOUSING e First year experience and student development

Project Goals e Resident programming and community spaces

e Dedicated space for academic initiatives

Improve the Student Experience | Institutional Priorities | Enhance Student Services



UNIVERSITY HOUSING

Capacity

2003

2005 -

2014 -

2021 -

2024 -

2030 -

ADDITION OF WOLF VILLAGE

ADDITION OF WOLF RIDGE

ASSESSMENT OF SPACE

ADDITION OF UNIVERSITY TOWERS

ADDITION OF CATES WEST

6,825 BEDS

8,030 BEDS

9,200 BEDS

9,400 BEDS

10,300 BEDS

12,100 BEDS

University goal is to

grow enrollment by
13% by 2030.

To keep up with
current and future
growth, increasing
beds by 17% (1,800)
would allow for
proper student
accommodation.

Data collected from Strategic Plan website.

Improve the Student Experience | Institutional Priorities | Enhance Student Services


https://apps.oirp.ncsu.edu/strategicplan/index.cfm?action=goal&goal=GOAL3FB7635805CAE053E104300A71EA

UNIVERSITY HOUSING

Considerations

e Over 2,000 students still on the waitlist
e 1,100 upperclassmen pushed off campus

e Increase in first-year class

Improve the Student Experience | Institutional Priorities | Enhance Student Services



Campus Enterprises
Project Goals
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Right-size facility to support enrollment / meal plan participation growth
Provide production and storage facilities to ensure industry leading
culinary innovation, nutrition, food safety and workplace productivity
Provide allergen free kitchen and service for special dietary needs.
Enhanced Market + Café with street access and late-night hours

Create inviting and flexible dining service and activity spaces focused on
socialization over meals and residential community wellness.

Become a central hub of the Cates West first year experience.
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NC STATE DINING

Insufficient service capacity on west campus

Cannot support increasing popularity of all-you-care-to-eat
Small kitchen creates menu limitations and cost inefficiencies
8,000 meals/day vs. 12,000+ meals/day need

1,500 plus seats vs. current 850 seats + 400 seats at UT

Qualitative dining needs

Comfortable low stress dining environment

indoor and outdoor dining opportunity

Dedicated Allergy Free kitchen and service (top 9 allergens)
Rave Catering and Commissary Bakery move from Talley
Admin Office space (replace West Dunn building)

Large central facility provides emergency service continuity

Addressing deferred maintenance

Fountain built in 1982 - ever increasing maintenance costs

UT Dining - additional renovations needed if kept long term

Improve the Student Experience | Institutional Priorities | Enhance Student Services



NC STATE STUDENT CENTERS

Dining and Student Centers - First Year Experience

e Meeting and event space via Dining “multipurpose” space
e First-year students are largest users of Talley Student Union

e Board requirement component of first year acclimation

Additional Student Centers space needs

e Talley unfilled meeting and event requests
e Witherspoon study reorientation of meeting and event space
to Cates West

e Adjacency to Witherspoon provides cafe / market service

FEREERTI

e Provides management synergies and efficiencies with
Student Centers operations

e Dining Admin office space inclusive of Student Centers

operations support

Improve the Student Experience | Institutional Priorities | Enhance Student Services



Student Services
Project Goals

Opportunity to align and capture synergies among service units

Provide access for campus constituencies seeking services
Address current student facing units that are in temp spaces on campus

Analysis of required student service needs based on increased enrollment

Improve the Student Experience | Institutional Priorities | Enhance Student Services



Financial Considerations

e Loss inrevenue from Bragaw, Lee, Sullivan
e No reduction in bed count

e Phased approach

e Debt capacity considerations

e Down payment for design/construction

e Reinvestment in existing facilities

Improve the Student Experience | Institutional Priorities | Enhance Student Services



Housing Demand Analysis

CATES WEST PROGRAM o | o | |
> University Housing must address existing end-of-life facilities and grow First Year inventory. There

Is also substantial demand from non-First Year undergraduate students to live on campus.

Fall 2023 Fall 2030 Increase

First-Year 2030 Non-First Year Undergraduate Housing Demand (30,904 Undergraduate Enrollment
5,655 6,417 762
Enrollment
Housing Capture 979 979 0%
Rate 0 0 0 Private Shared Private Shared Private Shared Private Shared Avartment | Total
: Traditional Traditional Semi-Suite Semi-Suite Full-Suite  Full-Suite {Non-Apartment|Non-Apartment Aparment | 194
First-Year
5,485 6,224 739
Occupancy
Sophomores 512 342 161 444 59 20 732 806 2,206 3,744
Bed
Counts Juniors 148 50 94 163 35 47 276 260 1,187 1,723
First-Year Occupancy Growth 739
Seniors 223 67 168 97 0 67 391 231 1,028 1,650
Replace Bragaw 769
Total Non-FY Demand 882 460 423 704 94 134 1,399 1,297 4,420 7,117
Replace Sullivan 722
2023 Existing * x
Replace Lee 745 Oceupancy 66 316 250 1,118 0 0 316 1,434 2,090 3,840
_ _ Unmet Non-FY
Required First Year Development 2,975 Demand 816 144 173 (414) 94 134 1,083 (137) 2,330 3,277

Q) BRAILSFORD & DUNLAVEY /






NC STATE UNIVERSITY

FY 2025-27 Six-Year Capital Budget Priorities Submission

|. SCIF Major Repairs and Renovation Projects
« Repair and replacement of major building systems and infrastructure not exceeding $15M

Il. SCIF Minor Repairs and Renovation Projects
« Traditional R&R (roofs, electrical, plumbing, HVAC, ADA, fire safety, utilities, etc.) projects less than $4M

lll. Named and New Direct-Appropriated Capital Improvement Projects

« New buildings and comprehensive renovations — funding to complete current authorized projects given priority
over new capital projects.

IV. Non-appropriated major R&R and New Capital Improvement Projects (including self- liquidating)
» New construction, comprehensive renovations, and major R&R projects — financed by the institution

V. Non-Appropriated Minor R&R Projects
« Minor R&R projects typically under $4M

FY25-27 Building Reserves (Reserve funding request for projects completed and occupied before June 30, 2027)

Submission due to UNC System Office — Friday, October 4, 2024



NC STATE UNIVERSITY

Previous Authorization

I. SCIF MAJOR R&R PROJECTS - $15M Limit

Page Hall-Building Envelope Repairs & Plumbing Upgrades $4,000,000
Scott Hall-HVAC Renovation $5,000,000
Mann Hall-HVAC & Plumbing Renovation $10,000,000
Kilgore Hall-HVAC Renovation $10,000,000
North & Central Campus-Domestic Water Line Replacement $4,303,000
Poe Hall-Fire Protection System $3,500,000
Thomas Hall-HVAC Renovation $4,000,000
111 Lampe Drive Renovation $42,000,000
Dabney Hall $60,000,000
Polk Hall $10,000,000
PROPOSED PROIJECTS (in priority order)

Mann Hall Renovation Phase 3 $10,000,000
111 Lampe Drive Renovation - Building Envelope Repairs $15,000,000
Brooks Hall Renovation Phase2 (Matsumoto Wing) $15,000,000
DELTA Testing Center - Hill Library $8,000,000
Roof Replacements - Multiple Buildings $14,402,000
Elevator Modernizations - Multiple Buildings $9,820,000
Holladay Hall Renovation - Building Envelope Repairs $15,000,000
Project Swing Space (Multiple Buildings) $15,000,000
Building Envelope Repairs - Multiple Buildings $15,000,000
Brooks, Kamphoefner, Winslow, Holladay chilled water connection $8,000,000
Steam, condensate, water and sewer line repairs - Multiple Locations $15,000,000
Central Utility Plants equipment replacement $12,300,000
Varsity Research Building Renovation Phase 4 $10,000,000
Building Control Systems - Engineering Building | (EB1) $6,865,000
Building Control Systems - Partners Building Ill $7,037,000
Building Control Systems - Schaub Food Science Building $3,421,000
Building Control Systems - Fox Science Teaching Laboratory $4,180,000
Building Control Systems - CVM Main Building $4,276,000

TOTAL SCIF MAJOR R&R

$245,343,857

|. SCIF Major Repairs and Renovation Projects
Repair and replacement of major building systems
and infrastructure not exceeding $15M

The proposed projects are included in the Campus

Development Plan except:

* Underfunded projects underway, Mann Hall
Phase 3 and 111 Lampe Drive

» Varsity Research Building Renovations - is a
legacy project and a CALS priority in the plan.



NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000		$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$25,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857		$178,301,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000

		PROPOSED PROJECTS (in priority order)		R&R Category

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 		$2,720,000								$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Brooks - ADA Improvements		5 - ADA														 						$500,000						$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																				$255,000						$255,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 						$450,000						$450,000

		DH Hill Fire Code corrections		3 - Federal/State standards																				$1,400,000						$1,400,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		CMAST Window Wall Rebuild		1 - Roof																						$500,000				$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																						$500,000				$500,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$7,880,000		$7,850,000		$12,645,000		$11,505,000		$7,550,000		$9,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Cates Utility Plant Expansion 		$28,668,000																$2,866,800		$8,600,400		$17,200,800.00						$28,668,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Poole College of Management New Building (Business School)		$230,000,000																				$23,000,000		$69,000,000		$80,500,000		$172,500,000

		Cates Utility Plant Equipment (Poole College of Management New Building -Business School)		$28,668,000																				$2,866,800		$8,600,400		$17,200,800		$28,668,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$432,668,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$129,767,100		$124,748,800		$146,919,500		$159,484,000		$146,557,800		$115,615,600		$823,092,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000

		Wolfline Bus Operations and Maintenance Facility		No																$2,000,000		$9,000,000		$9,000,000						$20,000,000
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		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000		4000000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000		$4,000,000		$900,000.0

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000		Ongoing 

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000		Ongoing 

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390		475000

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date





















































































































































































































































































































































































































































































R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000		$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$25,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857		$178,301,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000

		PROPOSED PROJECTS (in priority order)		R&R Category

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 		$2,720,000								$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Brooks - ADA Improvements		5 - ADA														 						$500,000						$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																				$255,000						$255,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 						$450,000						$450,000

		DH Hill Fire Code corrections		3 - Federal/State standards																				$1,400,000						$1,400,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		CMAST Window Wall Rebuild		1 - Roof																						$500,000				$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																						$500,000				$500,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$7,880,000		$7,850,000		$12,645,000		$11,505,000		$7,550,000		$9,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Cates Utility Plant Expansion 		$28,668,000																$2,866,800		$8,600,400		$17,200,800.00						$28,668,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Poole College of Management New Building (Business School)		$230,000,000																				$23,000,000		$69,000,000		$80,500,000		$172,500,000

		Cates Utility Plant Equipment (Poole College of Management New Building -Business School)		$28,668,000																				$2,866,800		$8,600,400		$17,200,800		$28,668,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$432,668,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$129,767,100		$124,748,800		$146,919,500		$159,484,000		$146,557,800		$115,615,600		$823,092,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000

		Wolfline Bus Operations and Maintenance Facility		No																$2,000,000		$9,000,000		$9,000,000						$20,000,000
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		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000		4000000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000		$4,000,000		$900,000.0

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000		Ongoing 

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000		Ongoing 

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390		475000

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063









																																4000000
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date





















































































































































































































































































































































































































































































R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC STATE UNIVERSITY

Il. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit 2024-25
Brooks Hall-Renovation, Phase 1 $600,000
Campus Steam Leak Repair-MH113 $2,300,000
Campus-Wide Asbestos Removal Steam System $124,848
Textiles-COT Pod 2, South Side Foundation Waterproofing $500,000
Biltmore-Code Deficiencies $200,000
Tompkins Hall Complex-Above-Grade Waterproofing/Pointing $1,100,000
Campus Sewer Line Replacement/Court of NC $700,000
Classroom Improvements (Enrollment Growth) $500,000
HVAC Component Replacements $1,600,000
Subtotal $7,624,848
PROPOSED PROJECTS (in priority order) 2025-26
Campus Chilled Water System Improvements $1,200,000
Bostian Hall roof replacement $740,000
Centennial condensate leak between MH8 and MH9 $3,000,000
Broughton Drive Domestic Water Line repair $890,000
HVAC needs (combined) $800,000
ADA Improvements $200,000
Classroom Improvements (Enrollment Growth) $500,000
Elevator modernizations $550,000
TOTAL APPROPRIATED MINOR R&R $7,880,000
PROPOSED PROJECTS (in priority order) 2026-27
CVM Main-Fire Alarm Upgrade, Phase 3 $1,100,000
Broughton Drive Domestic Water Line repair $1,500,000
HVAC needs (combined) $2,000,000
ADA Improvements $200,000
Replace Steam and Condensate in Tri Tower Area $300,000
Yarbrough Cooling Tower Renovations $450,000
Partners IIl waterproofing (window shades) $200,000
Carmicheal roof replacement $2,000,000
CMAST Atrium Window Waterproofing $100,000

TOTAL APPROPRIATED MINOR R&R

$7,850,000

Il. SCIF Minor Repairs and Renovation Projects
Traditional R&R (roofs, electrical, plumbing, HVAC, ADA,
fire safety, utilities, etc.) projects less than $4M

Not shown are the FY2027-28, FY 2028-29, and FY2029-
31 proposed projects that will be submitted.

All requests informed by the Campus Development Plan



NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$35,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000

		PROPOSED PROJECTS (in priority order)		R&R Category

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 				$2,720,000						$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		DH Hill Fire Code corrections		3 - Federal/State standards																						$1,400,000				$1,400,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 								$450,000				$450,000

		Brooks - ADA Improvements		5 - ADA														 								$500,000				$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																						$255,000				$255,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		CMAST Window Wall Rebuild		1 - Roof																								$500,000		$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																								$500,000		$500,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$7,880,000		$7,850,000		$9,925,000		$11,620,000		$9,155,000		$10,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School - Poole College of Management				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Poole College of Management New Building (Business School)		$230,835,000														$23,083,500		$69,250,500		$80,792,250		$57,708,750						$230,835,000

		Cates Utility Plant Expansion 		$27,534,000														$2,753,400		$8,260,200		$16,520,400.00								$27,534,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Cates Utility Plant Equipment (Business School -Poole College of Mgmt.)		$14,664,000																$1,466,400		$4,399,200		$8,798,400						$14,664,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$418,365,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$155,604,000		$200,859,100		$240,030,950		$182,923,550		$68,957,400		$17,914,800		$866,289,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000

		Wolfline Bus Operations and Maintenance Facility		No																$2,000,000		$9,000,000		$9,000,000						$20,000,000
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		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date		Total Project

		NC State		STEM Building - Integrated Sciences Building		42024		301		1/29/27

		NC State		Page Hall		41924		326		10/24/25

		NC State		Electrical Distribution 		41924		303		8/31/25

		NC State		Broughton Swing Space (Dabney Renovation)		42124		316		8/30/25

		NC State		Don Ellis Building		41924		316		6/9/25

		NC State		Domestic Water Line Replacement 		42124		341		4/11/25

		NC State		Exterior Lighting LED Conversion South & Centennial Campus		42124		378		12/13/24

		NC State		Structural Repairs Mann Hall		41824		317		8/30/24

		NC State		Mann Hall Renovation		42124		340		6/1/27

		NC State		Ground Floor Renovation Nelson Hall		42224		305		7/8/24

		NC State		Clinic and Class Lab Renovation VRB		42224		317		4/14/25

		NC State		4H and FFA Building - Beryl Road		42124		310		9/17/25

		NC State		Apiculture Facility		42124		315		10/16/25

		NC State		Polk Hall Renovation		42124		344		6/22/27

		NC State		Brooks Hall Renovation Phase I		42124		322		10/19/25

		NC State		COE Growth		42124		381		6/30/27

		NC State		Campus Upgrade Sanitary/Storm Water System Phase I		42224		323		6/30/26

		NC State		Mist Chamber Textiles Complex		na		na		6/30/26

		NC State		Scott, Kilgore, Thomas HVAC Renovation		42124		319		12/3/26

		NC State		CVM Equine Hospital (Utility Infrastructure)		42124		304		1/8/27

		NC State		Morrill Drive Domestic and Campus Water Line Improvements 		42124		324		12/7/26































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&9&Z&F		


&9&A		&9&D at &T




R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$35,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000





		PROPOSED PROJECTS (in priority order)		R&R Category														2025-26		2026-27

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 				$2,720,000						$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		DH Hill Fire Code corrections		3 - Federal/State standards																						$1,400,000				$1,400,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 								$450,000				$450,000

		Brooks - ADA Improvements		5 - ADA														 								$500,000				$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																						$255,000				$255,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		CMAST Window Wall Rebuild		1 - Roof																								$500,000		$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																								$500,000		$500,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$7,880,000		$7,850,000		$9,925,000		$11,620,000		$9,155,000		$10,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School - Poole College of Management				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Poole College of Management New Building (Business School)		$230,835,000														$23,083,500		$69,250,500		$80,792,250		$57,708,750						$230,835,000

		Cates Utility Plant Expansion 		$27,534,000														$2,753,400		$8,260,200		$16,520,400.00								$27,534,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Cates Utility Plant Equipment (Business School -Poole College of Mgmt.)		$14,664,000																$1,466,400		$4,399,200		$8,798,400						$14,664,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$418,365,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$155,604,000		$200,859,100		$240,030,950		$182,923,550		$68,957,400		$17,914,800		$866,289,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000
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		TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$142,000,000		$0		$90,000,000		$52,000,000		$0		$142,000,000		$5,900,000		$24,400,000		$23,300,000		$67,800,000		$58,800,000		$58,800,000		$289,000,000

		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date		Total Project

		NC State		STEM Building - Integrated Sciences Building		42024		301		1/29/27

		NC State		Page Hall		41924		326		10/24/25

		NC State		Electrical Distribution 		41924		303		8/31/25

		NC State		Broughton Swing Space (Dabney Renovation)		42124		316		8/30/25

		NC State		Don Ellis Building		41924		316		6/9/25

		NC State		Domestic Water Line Replacement 		42124		341		4/11/25

		NC State		Exterior Lighting LED Conversion South & Centennial Campus		42124		378		12/13/24

		NC State		Structural Repairs Mann Hall		41824		317		8/30/24

		NC State		Mann Hall Renovation		42124		340		6/1/27

		NC State		Ground Floor Renovation Nelson Hall		42224		305		7/8/24

		NC State		Clinic and Class Lab Renovation VRB		42224		317		4/14/25

		NC State		4H and FFA Building - Beryl Road		42124		310		9/17/25

		NC State		Apiculture Facility		42124		315		10/16/25

		NC State		Polk Hall Renovation		42124		344		6/22/27

		NC State		Brooks Hall Renovation Phase I		42124		322		10/19/25

		NC State		COE Growth		42124		381		6/30/27

		NC State		Campus Upgrade Sanitary/Storm Water System Phase I		42224		323		6/30/26

		NC State		Mist Chamber Textiles Complex		na		na		6/30/26

		NC State		Scott, Kilgore, Thomas HVAC Renovation		42124		319		12/3/26

		NC State		CVM Equine Hospital (Utility Infrastructure)		42124		304		1/8/27

		NC State		Morrill Drive Domestic and Campus Water Line Improvements 		42124		324		12/7/26
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R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$35,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000





		PROPOSED PROJECTS (in priority order)		R&R Category														2025-26		2026-27

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 				$2,720,000						$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		DH Hill Fire Code corrections		3 - Federal/State standards																						$1,400,000				$1,400,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 								$450,000				$450,000

		Brooks - ADA Improvements		5 - ADA														 								$500,000				$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																						$255,000				$255,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		CMAST Window Wall Rebuild		1 - Roof																								$500,000		$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																								$500,000		$500,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$6,680,000		$7,850,000		$9,925,000		$11,620,000		$9,155,000		$10,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School - Poole College of Management				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Poole College of Management New Building (Business School)		$230,835,000														$23,083,500		$69,250,500		$80,792,250		$57,708,750						$230,835,000

		Cates Utility Plant Expansion 		$27,534,000														$2,753,400		$8,260,200		$16,520,400.00								$27,534,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Cates Utility Plant Equipment (Business School -Poole College of Mgmt.)		$14,664,000																$1,466,400		$4,399,200		$8,798,400						$14,664,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$418,365,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$155,604,000		$200,859,100		$240,030,950		$182,923,550		$68,957,400		$17,914,800		$866,289,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000
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		TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$142,000,000		$0		$90,000,000		$52,000,000		$0		$142,000,000		$5,900,000		$24,400,000		$23,300,000		$67,800,000		$58,800,000		$58,800,000		$289,000,000

		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date		Total Project

		NC State		STEM Building - Integrated Sciences Building		42024		301		1/29/27

		NC State		Page Hall		41924		326		10/24/25

		NC State		Electrical Distribution 		41924		303		8/31/25

		NC State		Broughton Swing Space (Dabney Renovation)		42124		316		8/30/25

		NC State		Don Ellis Building		41924		316		6/9/25

		NC State		Domestic Water Line Replacement 		42124		341		4/11/25

		NC State		Exterior Lighting LED Conversion South & Centennial Campus		42124		378		12/13/24

		NC State		Structural Repairs Mann Hall		41824		317		8/30/24

		NC State		Mann Hall Renovation		42124		340		6/1/27

		NC State		Ground Floor Renovation Nelson Hall		42224		305		7/8/24

		NC State		Clinic and Class Lab Renovation VRB		42224		317		4/14/25

		NC State		4H and FFA Building - Beryl Road		42124		310		9/17/25

		NC State		Apiculture Facility		42124		315		10/16/25

		NC State		Polk Hall Renovation		42124		344		6/22/27

		NC State		Brooks Hall Renovation Phase I		42124		322		10/19/25

		NC State		COE Growth		42124		381		6/30/27

		NC State		Campus Upgrade Sanitary/Storm Water System Phase I		42224		323		6/30/26

		NC State		Mist Chamber Textiles Complex		na		na		6/30/26

		NC State		Scott, Kilgore, Thomas HVAC Renovation		42124		319		12/3/26

		NC State		CVM Equine Hospital (Utility Infrastructure)		42124		304		1/8/27

		NC State		Morrill Drive Domestic and Campus Water Line Improvements 		42124		324		12/7/26
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R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC STATE UNIVERSITY

Previous Authorization

Ill. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

Apiculture Facility $4,000,000
E-Sports Facility $12,000,000
E-Sports Truck $4,000,000
S.T.E.M. Building $180,000,000
Mann Hall-Renovation, Phase 2 $30,000,000
Dabney Hall-Renovation, Phase 2 $80,000,000
Polk Hall-Renovation, Phase 2 $63,000,000
Veterinary School-Large Animal Hospital $120,000,000
Engineering Classroom Building $200,000,000
Nuclear Study $3,000,000
Business School $4,500,000
PROPOSED PROJECTS (in priority order) Capital Auth.

Partners Il and Toxicology Thermal Utilities $26,423,000
Poole College of Management New Building (Business School) $230,835,000
Cates Utility Plant Expansion $27,534,000
Centennial Utility Plant Expansion (Engineering Classroom Building) $31,482,000
Central Campus Regional Plant and Equipment $24,381,000
Central Campus Thermal Distribution $13,678,000
Extension of Steam/Chilled Water (Engineering Classroom Building) $19,510,000
Cates Utility Plant Equipment (Business School -Poole College of Mgmt.) $14,664,000
CHW & HHW Loop Completion (MRC to Oval) $29,858,000

TOTAL NAMED AND NEW APPROPRIATED CAPITAL

$418,365,000

lll. Named and New Direct-Appropriated Capital
Improvement Projects

New buildings and comprehensive renovations — funding
to complete current authorized projects given priority
over new capital projects.

All proposed projects included in the Campus
Development Plan



NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000		$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$25,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857		$178,301,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000

		PROPOSED PROJECTS (in priority order)		R&R Category

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 		$2,720,000								$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Brooks - ADA Improvements		5 - ADA														 						$500,000						$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																				$255,000						$255,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 						$450,000						$450,000

		DH Hill Fire Code corrections		3 - Federal/State standards																				$1,400,000						$1,400,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		CMAST Window Wall Rebuild		1 - Roof																						$500,000				$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																						$500,000				$500,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$7,880,000		$7,850,000		$12,645,000		$11,505,000		$7,550,000		$9,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Cates Utility Plant Expansion 		$28,668,000																$2,866,800		$8,600,400		$17,200,800.00						$28,668,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Poole College of Management New Building (Business School)		$230,000,000																				$23,000,000		$69,000,000		$80,500,000		$172,500,000

		Cates Utility Plant Equipment (Poole College of Management New Building -Business School)		$28,668,000																				$2,866,800		$8,600,400		$17,200,800		$28,668,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$432,668,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$129,767,100		$124,748,800		$146,919,500		$159,484,000		$146,557,800		$115,615,600		$823,092,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000

		Wolfline Bus Operations and Maintenance Facility		No																$2,000,000		$9,000,000		$9,000,000						$20,000,000
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		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000		4000000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000		$4,000,000		$900,000.0

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000		Ongoing 

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000		Ongoing 

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390		475000

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date





















































































































































































































































































































































































































































































R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$35,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000

		PROPOSED PROJECTS (in priority order)		R&R Category

		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 				$2,720,000						$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		DH Hill Fire Code corrections		3 - Federal/State standards																						$1,400,000				$1,400,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 								$450,000				$450,000

		Brooks - ADA Improvements		5 - ADA														 								$500,000				$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																						$255,000				$255,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		CMAST Window Wall Rebuild		1 - Roof																								$500,000		$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																								$500,000		$500,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$7,880,000		$7,850,000		$9,925,000		$11,620,000		$9,155,000		$10,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School - Poole College of Management				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Poole College of Management New Building (Business School)		$230,835,000														$23,083,500		$69,250,500		$80,792,250		$57,708,750						$230,835,000

		Cates Utility Plant Expansion 		$27,534,000														$2,753,400		$8,260,200		$16,520,400.00								$27,534,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Cates Utility Plant Equipment (Business School -Poole College of Mgmt.)		$14,664,000																$1,466,400		$4,399,200		$8,798,400						$14,664,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$418,365,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$155,604,000		$200,859,100		$240,030,950		$182,923,550		$68,957,400		$17,914,800		$866,289,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000

		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000

		Wolfline Bus Operations and Maintenance Facility		No																$2,000,000		$9,000,000		$9,000,000						$20,000,000
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		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date		Total Project

		NC State		STEM Building - Integrated Sciences Building		42024		301		1/29/27

		NC State		Page Hall		41924		326		10/24/25

		NC State		Electrical Distribution 		41924		303		8/31/25

		NC State		Broughton Swing Space (Dabney Renovation)		42124		316		8/30/25

		NC State		Don Ellis Building		41924		316		6/9/25

		NC State		Domestic Water Line Replacement 		42124		341		4/11/25

		NC State		Exterior Lighting LED Conversion South & Centennial Campus		42124		378		12/13/24

		NC State		Structural Repairs Mann Hall		41824		317		8/30/24

		NC State		Mann Hall Renovation		42124		340		6/1/27

		NC State		Ground Floor Renovation Nelson Hall		42224		305		7/8/24

		NC State		Clinic and Class Lab Renovation VRB		42224		317		4/14/25

		NC State		4H and FFA Building - Beryl Road		42124		310		9/17/25

		NC State		Apiculture Facility		42124		315		10/16/25

		NC State		Polk Hall Renovation		42124		344		6/22/27

		NC State		Brooks Hall Renovation Phase I		42124		322		10/19/25

		NC State		COE Growth		42124		381		6/30/27

		NC State		Campus Upgrade Sanitary/Storm Water System Phase I		42224		323		6/30/26

		NC State		Mist Chamber Textiles Complex		na		na		6/30/26

		NC State		Scott, Kilgore, Thomas HVAC Renovation		42124		319		12/3/26

		NC State		CVM Equine Hospital (Utility Infrastructure)		42124		304		1/8/27

		NC State		Morrill Drive Domestic and Campus Water Line Improvements 		42124		324		12/7/26































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&9&Z&F		


&9&A		&9&D at &T




R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC STATE UNIVERSITY

IV. Non-appropriated major R&R and New Capital Improvement Projects (including self-liquidating)
New construction, comprehensive renovations, and major R&R projects — financed by the institution

IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-

Integrative Sciences (S.T.E.M.) Building S.L. 2022-15 $90,000,000

University Towers - Acquisition and Renovation S.L. 2023-66 $52,000,000

PROPOSED PROJECTS (in priority order) Self-Liq?

CVM Equine Hospital (authorized) No $50,000,000

Cates West Student Housing and Dining Phase 1 Yes $196,000,000

J.W. Isenhour Tennis Facility Addition No $4,000,000

Lab Coworking - Partners | No $9,000,000

Varsity Drive Corridor Improvements No $10,000,000

Wolfline Bus Operations and Maintenance Facility No $20,000,000
TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL $142,000,000 $289,000,000




NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$35,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000





		PROPOSED PROJECTS (in priority order)		R&R Category														2025-26		2026-27



		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 				$2,720,000						$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		DH Hill Fire Code corrections		3 - Federal/State standards																						$1,400,000				$1,400,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 								$450,000				$450,000

		Brooks - ADA Improvements		5 - ADA														 								$500,000				$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																						$255,000				$255,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		CMAST Window Wall Rebuild		1 - Roof																								$500,000		$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																								$500,000		$500,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$6,680,000		$6,750,000		$9,925,000		$11,620,000		$9,155,000		$10,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School - Poole College of Management				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Poole College of Management New Building (Business School)		$230,835,000														$23,083,500		$69,250,500		$80,792,250		$57,708,750						$230,835,000

		Cates Utility Plant Expansion 		$27,534,000														$2,753,400		$8,260,200		$16,520,400.00								$27,534,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Cates Utility Plant Equipment (Business School -Poole College of Mgmt.)		$14,664,000																$1,466,400		$4,399,200		$8,798,400						$14,664,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$418,365,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$155,604,000		$200,859,100		$240,030,950		$182,923,550		$68,957,400		$17,914,800		$866,289,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000









		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000
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		TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$142,000,000		$0		$90,000,000		$52,000,000		$0		$142,000,000		$5,900,000		$24,400,000		$23,300,000		$67,800,000		$58,800,000		$58,800,000		$289,000,000

		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date		Total Project

		NC State		STEM Building - Integrated Sciences Building		42024		301		1/29/27

		NC State		Page Hall		41924		326		10/24/25

		NC State		Electrical Distribution 		41924		303		8/31/25

		NC State		Broughton Swing Space (Dabney Renovation)		42124		316		8/30/25

		NC State		Don Ellis Building		41924		316		6/9/25

		NC State		Domestic Water Line Replacement 		42124		341		4/11/25

		NC State		Exterior Lighting LED Conversion South & Centennial Campus		42124		378		12/13/24

		NC State		Structural Repairs Mann Hall		41824		317		8/30/24

		NC State		Mann Hall Renovation		42124		340		6/1/27

		NC State		Ground Floor Renovation Nelson Hall		42224		305		7/8/24

		NC State		Clinic and Class Lab Renovation VRB		42224		317		4/14/25

		NC State		4H and FFA Building - Beryl Road		42124		310		9/17/25

		NC State		Apiculture Facility		42124		315		10/16/25

		NC State		Polk Hall Renovation		42124		344		6/22/27

		NC State		Brooks Hall Renovation Phase I		42124		322		10/19/25

		NC State		COE Growth		42124		381		6/30/27

		NC State		Campus Upgrade Sanitary/Storm Water System Phase I		42224		323		6/30/26

		NC State		Mist Chamber Textiles Complex		na		na		6/30/26

		NC State		Scott, Kilgore, Thomas HVAC Renovation		42124		319		12/3/26

		NC State		CVM Equine Hospital (Utility Infrastructure)		42124		304		1/8/27

		NC State		Morrill Drive Domestic and Campus Water Line Improvements 		42124		324		12/7/26
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R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC STATE UNIVERSITY

V. Non-Appropriated Minor R&R Projects

Minor R&R projects typically under $4M (space improvements, roofs, electrical, plumbing, HVAC, ADA, fire
safety, utilities, etc.)

University Housing: 15 projects ranging from $75K to $5M
Transportation: 6 projects ranging from $600K to $4.5M
Athletics: 27 projects ranging from $150K to $4M

Campus Enterprises: 4 projects ranging from $1.2M to $4.3M
University Real Estate and Development: 1 project at $3.5M



NC STATE UNIVERSITY

FY25-27 Building Reserves

Projects eligible for building reserves in the FY25-27 biennial session include appropriated buildings ready
for beneficial occupancy on or before June 30, 2027.

Est. Beneficial
Project Name C.l. Code Item Occupancy Date
STEM Building - Integrated Sciences Building 42024 301 1/29/2027
Page Hall 41924 326 10/24/2025
Electrical Distribution 41924 303 8/31/2025
Broughton Swing Space (Dabney Renovation) 42124 316 8/30/2025
Don Ellis Building 41924 316 6/9/2025
Domestic Water Line Replacement 42124 341 4/11/2025
Exterior Lighting LED Conversion South & Centennial Campus 42124 378 12/13/2024
Structural Repairs Mann Hall 41824 317 8/30/2024
Mann Hall Renovation 42124 340 6/1/2027
Ground Floor Renovation Nelson Hall 42224 305 7/8/2024
Clinic and Class Lab Renovation VRB 42224 317 4/14/2025
4H and FFA Building - Beryl Road 42124 310 9/17/2025
Apiculture Facility 42124 315 10/16/2025
Polk Hall Renovation 42124 344 6/22/2027
Brooks Hall Renovation Phase | 42124 322 10/19/2025
COE Growth 42124 381 6/30/2027
Campus Upgrade Sanitary/Storm Water System Phase | 42224 323 6/30/2026
Mist Chamber Textiles Complex na na 6/30/2026
Scott, Kilgore, Thomas HVAC Renovation 42124 319 12/3/2026
CVM Equine Hospital (Utility Infrastructure) 42124 304 1/8/2027
Morrill Drive Domestic and Campus Water Line Improvements 42124 324 12/7/2026




NC State

		FY2023-29 SIX-YEAR CAPITAL PLAN

		NORTH CAROLINA STATE UNIVERSITY

						FY2021-25 BUDGET APPROPRIATIONS												FY2025-31 PROPOSED BUDGET APPROPRIATIONS

				Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		
 2024-2025 Allocation		Remaining Balance to be Funded		Proposed  2025‐2026
Allocation		Proposed  2026‐2027
Allocation		Proposed
2027-2028 Allocation		Proposed
2028-2029 Allocation		Proposed
2029-2030 Allocation		Proposed
2030-2031 Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS - $15M Limit

		Page Hall-Building Envelope Repairs & Plumbing Upgrades				$4,000,000		$400,000		$3,600,000						$0		UNC System Office will generate cash flow based on project design and construction schedule.												$0

		Scott Hall-HVAC Renovation				$5,000,000		$500,000								$4,500,000														$4,500,000

		Mann Hall-HVAC & Plumbing Renovation				$10,000,000		$1,000,000		$6,857,143						$2,142,857														$2,142,857

		Kilgore Hall-HVAC Renovation				$10,000,000		$1,000,000								$9,000,000														$9,000,000

		North & Central Campus-Domestic Water Line Replacement				$4,303,000		$4,303,000								$0														$0

		Poe Hall-Fire Protection System				$3,500,000		$350,000		$3,150,000						$0														$0

		Thomas Hall-HVAC Renovation				$4,000,000		$400,000								$3,600,000														$3,600,000

		111 Lampe Drive Renovation				$42,000,000		$4,200,000								$37,800,000														$37,800,000

		Dabney Hall				$60,000,000		$30,000,000		$30,000,000						$0														$0

		Polk Hall				$10,000,000		$10,000,000								$0														$0

		PROPOSED PROJECTS (in priority order)

		Mann Hall Renovation Phase 3																$10,000,000												$10,000,000

		111 Lampe Drive Renovation - Building Envelope Repairs  																$15,000,000												$15,000,000

		Brooks Hall Renovation Phase2 (Matsumoto Wing)																$1,500,000		$13,500,000										$15,000,000

		DELTA Testing Center - Hill Library																$800,000		$3,600,000		$3,600,000								$8,000,000

		Roof Replacements - Multiple Buildings																$4,800,700		$4,800,650		$4,800,650								$14,402,000

		Elevator Modernizations - Multiple Buildings 																$3,275,000				$3,273,000				$3,272,000				$9,820,000

		Holladay Hall Renovation - Building Envelope Repairs																		$1,500,000		$13,500,000								$15,000,000

		Project Swing Space (Multiple Buildings)																		$15,000,000										$15,000,000

		Building Envelope Repairs - Multiple Buildings 																		$7,500,000		$7,500,000								$15,000,000

		Building Control Systems - Engineering Building I (EB1)																		$6,865,000										$6,865,000

		Varsity Research Building Renovation Phase 4																		$1,000,000				$9,000,000						$10,000,000

		Brooks, Kamphoefner, Winslow, Holladay chilled water connection																				$800,000		$7,200,000						$8,000,000

		Steam, condensate, water and sewer line repairs - Multiple Locations																				$5,345,000		$5,342,500		$4,312,500				$15,000,000

		Building Control Systems - Partners Building III																				$7,037,000								$7,037,000

		Building Control Systems - Schaub Food Science Building																						$3,421,000						$3,421,000

		Building Control Systems - Fox Science Teaching Laboratory																								$4,180,000				$4,180,000

		Central Utility Plants equipment replacement 																								$6,150,000		$6,150,000		$12,300,000

		Building Control Systems - CVM Main Building																										$4,276,000		$4,276,000

		TOTAL SCIF MAJOR R&R				$152,803,000		$52,153,000		$43,607,143		$0		$0		$57,042,857		$35,375,700		$53,765,650		$45,855,650		$24,963,500		$17,914,500		$10,426,000		$245,343,857

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		Research Building III-HVAC Upgrades		Comb'd w/below		$3,562,500		$3,562,500								$0

		Research Building I-AHU Replacement		Comb'd w/above												$0

		Research Building IV-HVAC Upgrades		Comb'd w/above												$0

		Original Campus-Domestic Water Line Repair under RR Tracks				$400,000		$400,000								$0

		Brooks Hall-Renovation, Phase 1				$1,875,000		$1,875,000						$600,000		-$600,000

		McKimmon-ADA Improvements/Restrooms				$625,000		$625,000								$0

		Morrill Drive Domestic Water Line Replacement		Comb'd w/below		$1,817,614		$1,817,614								$0

		Campus-Wide Domestic Water Line & Valve Replacement, Phase 2		Comb'd w/above												$0

		Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel Replacement				$250,000		$250,000								$0

		Don Ellis, Brooks-BAS Controls Upgrade, Phase 1				$125,000		$125,000								$0

		Centennial Campus-Repair Steam Leaks				$687,500		$687,500								$0

		Campus Cooling Tower Refurbish at CBC				$312,500		$312,500								$0

		Scott Hall Labs-Renovation				$3,800,000				$3,800,000						$0

		Mann Hall-Electrical upgrades		Comb'd/Mann		$1,500,000				$1,500,000						$0

		Thomas Hall Labs-Renovation				$1,500,000				$1,500,000						$0

		Caldwell Hall-Pointing & Caulking				$700,000				$700,000						$0

		Mann Hall-Fire Sprinkler System		Comb'd/Mann		$750,000				$750,000						$0

		Campus Upgrade Sanitary/Storm Water System, Phase 1				$1,500,000				$1,500,000						$0

		Campus-wide-Domestic Water Line & Valve Replacement				$1,200,000						$1,200,000				$0

		CVM Main-Fire Alarm Upgrade, Phase 3				$650,000						$650,000				$0				$1,100,000										$1,100,000

		Campus Steam Leak Repair-MH113				$250,000						$250,000		$2,300,000		-$2,300,000														$0

		Campus Chilled Water System Improvements				$575,000						$575,000				$0		$1,200,000												$1,200,000

		Campus-Wide Asbestos Removal Steam System				$650,000								$124,848		$525,152														$0

		Research Building 1-AHU Replacement (duplicate)				$850,000								$0		$850,000

		Research Building IV-HVAC Upgrades  (duplicate)				$1,100,000								$0		$1,100,000

		Gardner Labs-Renovation (deferred)				$480,000										$480,000														$0

		Textiles-COT Pod 2, South Side Foundation Waterproofing				$350,000								$500,000		-$150,000												$1,350,000		$1,350,000

		Biltmore-Code Deficiencies				$2,000,000								$200,000		$1,800,000														$0

		Kilgore-Foundation Waterproofing				$350,000								$0		$350,000														$0

		Polk Hall - Fire Alarm Upgrades (funded)				$600,000								$0		$600,000														$0

		Cox-Pointing & Caulking  (deferred)				$300,000								$0		$300,000														$0

		Tompkins Hall Complex-Above-Grade Waterproofing/Pointing				$200,000								$1,100,000		-$900,000														$0

		Campus Sewer Line Replacement/Court of NC				$175,000								$700,000		-$525,000														$0

		EB 1 Roof Replacement				$2,500,000						$2,500,000				$0

		DH Hill Freight Elevator Modernization				$400,000						$400,000				$0

		HVAC Controls Upgrade-Cates Plant and Nelson Hall				$275,000						$275,000				$0

		Campus Storm Water Device Improvements				$300,000						$300,000				$0

		Classroom Improvements (Enrollment Growth)				$500,000						$500,000		$500,000		-$500,000

		HVAC Component Replacements				$500,000						$500,000		$1,600,000		-$1,600,000

		College of Textiles - Modernize 3 Elevators				$250,000						$250,000				$0

		Monteith Research Center (MRC) Elevator Modernization				$274,700						$274,700				$0

		2021-22 Cost Escalation and Contingency Reserve						$187,500								-$187,500

		2022-23 Cost Escalation and Contingency Reserve								$112,207						-$112,207

		2023-24 Cost Escalation and Contingency Reserve										$0				$0

		Subtotal				$34,134,814		$9,842,614		$9,862,207		$7,674,700		$7,624,848		-$869,555		$1,200,000		$1,100,000		$0		$0		$0		$1,350,000		$3,650,000





		PROPOSED PROJECTS (in priority order)		R&R Category														2025-26		2026-27



		Bostian Hall roof replacement 		1 - Roof														$740,000												$740,000

		Centennial condensate leak between MH8 and MH9		11 - Roads/utilities infrastructure														$3,000,000												$3,000,000

		Broughton Drive Domestic Water Line repair		11 - Roads/utilities infrastructure														$890,000		$1,500,000										$2,390,000

		HVAC needs (combined) 		4 - Electrical, plumbing, HVAC														$800,000		$2,000,000		$2,100,000		$2,100,000		$2,100,000		$2,100,000		$11,200,000

		ADA Improvements		5 - ADA														$200,000		$200,000		$200,000		$200,000		$200,000		$200,000		$1,200,000

		Classroom Improvements (Enrollment Growth)		9 - Improve existing space														$500,000				$500,000		$500,000		$500,000		$500,000		$2,500,000

		Elevator modernizations		3 - Federal/State standards														$550,000				$550,000		$550,000		$550,000		$550,000		$2,750,000

		Replace Steam and Condensate in Tri Tower Area 		11 - Roads/utilities infrastructure																$300,000		$2,000,000								$2,300,000

		Yarbrough Cooling Tower Renovations		11 - Roads/utilities infrastructure																$450,000										$450,000

		Partners III waterproofing (window shades) 		1 - Roof																$200,000										$200,000

		Campus Wide Steam System Insulation Replacement		11 - Roads/utilities infrastructure																		$300,000		$150,000		$150,000		$150,000		$750,000

		Carmicheal roof replacement		1 - Roof																$2,000,000										$2,000,000

		CMAST Atrium Window Waterproofing		1 - Roof														 		$100,000										$100,000

		DH Hill -  Lighting Upgrades		4 - Electrical, plumbing, HVAC														 				$275,000								$275,000

		Building MDP Electrical Upgrades		4 - Electrical, plumbing, HVAC														 				$1,750,000								$1,750,000

		Original Campus - Phase 1 of natural gas main replacement		11 - Roads/utilities infrastructure														 				$250,000								$250,000

		Campus - Upgrade Campus Sanitary/Storm Water System Ph 2		11 - Roads/utilities infrastructure														 		 		$2,000,000								$2,000,000

		Domestic Water Line Replacement - Phase 2		11 - Roads/utilities infrastructure																 				$2,720,000						$2,720,000

		DH Hill Erdahl Cloyd - HVAC Renovation		4 - Electrical, plumbing, HVAC														 		 				$1,900,000						$1,900,000

		Williams - HVAC Upgrades Phase 1		4 - Electrical, plumbing, HVAC														 						$3,500,000						$3,500,000

		DH Hill Fire Code corrections		3 - Federal/State standards																						$1,400,000				$1,400,000

		Mckimmon AHU Replacement		4 - Electrical, plumbing, HVAC														 								$450,000				$450,000

		Brooks - ADA Improvements		5 - ADA														 								$500,000				$500,000

		Patterson Hall - Expand Chilled water 		11 - Roads/utilities infrastructure																						$255,000				$255,000

		Duct Cleaning - Phase 1		4 - Electrical, plumbing, HVAC														 								$250,000				$250,000

		MRC - Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																						$2,800,000				$2,800,000

		CMAST Window Wall Rebuild		1 - Roof																								$500,000		$500,000

		Lab Exhaust Room 1218 - Toxicology		4 - Electrical, plumbing, HVAC																								$500,000		$500,000

		Partners II -  Controls and Lighting Upgrade		4 - Electrical, plumbing, HVAC																								$2,000,000		$2,000,000

		Campus Chilled Water System Improvements		11 - Roads/utilities infrastructure																								$1,200,000		$1,200,000

		HVAC Controls Upgrade - Peele, Arboretum, Sullivan II		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		Retro Commissioning (CVM Main, Polk, Partners III)		4 - Electrical, plumbing, HVAC														 										$500,000		$500,000

		TOTAL APPROPRIATED MINOR R&R																$6,680,000		$6,750,000		$9,925,000		$11,620,000		$9,155,000		$10,050,000		$56,480,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

		Apiculture Facility				$4,000,000		$4,000,000								$0														$0

		E-Sports Facility				$12,000,000		$6,000,000		$6,000,000						$0														$0

		E-Sports Truck				$4,000,000		$4,000,000								$0														$0

		S.T.E.M. Building		$7,000,000		$180,000,000		$18,250,000		$36,500,000				$6,025,177		$112,224,823		$22,224,800												$22,224,800

		Mann Hall-Renovation, Phase 2				$30,000,000								$3,000,000		$27,000,000		$27,000,000												$27,000,000

		Dabney Hall-Renovation, Phase 2				$80,000,000								$8,000,000		$72,000,000		$24,000,000		$28,000,000		$20,000,000								$72,000,000

		Polk Hall-Renovation, Phase 2				$63,000,000								$6,300,000		$56,700,000		$18,900,000		$22,050,000		$15,750,000								$56,700,000

		Veterinary School-Large Animal Hospital				$120,000,000										$120,000,000		$35,000,000		$35,000,000										$70,000,000

		Engineering Classroom Building				$200,000,000										$200,000,000				$20,000,000		$60,000,000		$60,000,000		$60,000,000				$200,000,000

		Nuclear Study				$3,000,000						$3,000,000				$0														$0

		Business School - Poole College of Management				$4,500,000						$4,500,000				$0														$0

		PROPOSED PROJECTS (in priority order)		Capital Auth.																										$447,924,800

		Partners II and Toxicology Thermal Utilities		$26,423,000														$2,642,300		$7,926,900		$15,853,800								$26,423,000

		Poole College of Management New Building (Business School)		$230,835,000														$23,083,500		$69,250,500		$80,792,250		$57,708,750						$230,835,000

		Cates Utility Plant Expansion 		$27,534,000														$2,753,400		$8,260,200		$16,520,400.00								$27,534,000

		Centennial Utility Plant Expansion (Engineering Classroom Building) 		$31,482,000																$3,148,200		$9,444,600		$18,889,200						$31,482,000

		Central Campus Regional Plant and Equipment		$24,381,000																$2,438,100		$7,314,300		$14,628,600						$24,381,000

		Central Campus Thermal Distribution		$13,678,000																$1,367,800		$4,103,400		$8,206,800						$13,678,000

		Extension of Steam/Chilled Water (Engineering Classroom Building)		$19,510,000																$1,951,000		$5,853,000		$11,706,000						$19,510,000

		Cates Utility Plant Equipment (Business School -Poole College of Mgmt.)		$14,664,000																$1,466,400		$4,399,200		$8,798,400						$14,664,000

		CHW & HHW Loop Completion (MRC to Oval)		$29,858,000																				$2,985,800		$8,957,400		$17,914,800		$29,858,000

		TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$418,365,000		$700,500,000		$32,250,000		$42,500,000		$7,500,000		$23,325,177		$587,924,823		$155,604,000		$200,859,100		$240,030,950		$182,923,550		$68,957,400		$17,914,800		$866,289,800

		IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit

		Integrative Sciences (S.T.E.M.) Building		S.L. 2022-15		$90,000,000				$90,000,000						$90,000,000









		University Towers - Acquisition and Renovation		S.L. 2023-66		$52,000,000						$52,000,000				$52,000,000

		PROPOSED PROJECTS (in priority order)		Self-Liq?

		CVM Equine Hospital (authorized)		No																										$50,000,000

		Cates West Student Housing and Dining Phase 1		Yes																$9,800,000		$9,800,000		$58,800,000		$58,800,000		$58,800,000		$196,000,000

		J.W. Isenhour Tennis Facility Addition		No														$400,000		$3,600,000										$4,000,000

		Lab Coworking - Partners I		No														$4,500,000		$4,500,000										$9,000,000

		Varsity Drive Corridor Improvements		No														$1,000,000		$4,500,000		$4,500,000								$10,000,000
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		TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$142,000,000		$0		$90,000,000		$52,000,000		$0		$142,000,000		$5,900,000		$24,400,000		$23,300,000		$67,800,000		$58,800,000		$58,800,000		$289,000,000

		V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit

		PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

		Carroll Fire Alarm Construction 		6 - Fire safety needs		Housing												$750,000												$750,000

		Carroll Outside Air Units		4 - Electrical, plumbing, HVAC		Housing												$800,000												$800,000

		ES King Village P Building Renovation 		9 - Improve existing space		Housing												$675,000												$675,000

		Wolf Village Fire Alarm replacement		6 - Fire safety needs		Housing												$150,000		$150,000		$150,000		$150,000						$600,000

		North Hall Switch Gear		4 - Electrical, plumbing, HVAC		Housing												$150,000		 		 		 						$150,000

		ADA Improvements		5 - ADA		Housing												$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture)		9 - Improve existing space		Housing												$1,100,000		$900,000		$1,215,000		$1,200,000		$440,000		$491,000		$5,346,000

		Tucker Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing														 		$75,000								$75,000

		ES King Village Q Building Renovation 		9 - Improve existing space		Housing														$675,000										$675,000

		Wood A & B Roof		1 - Roof		Housing														$215,000										$215,000

		Coastal Quarters Siding 		9 - Improve existing space		Housing																$100,000								$100,000

		Avent Ferry Roof		1 - Roof		Housing														 		 				$440,000				$440,000

		Owen Domestic Hot Water		4 - Electrical, plumbing, HVAC		Housing																		$75,000						$75,000

		Avent Ferry Fire Alarm Construction 		6 - Fire safety needs		Housing																				$1,440,000		$630,000		$2,070,000

		Western Manor Roofing 		1 - Roof		Housing																				$150,000		$150,000		$300,000

		Coliseum Deck Repairs		2 - Structural		Parking												$350,000		$350,000		$350,000		$350,000		$3,000,000		$150,000		$4,550,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking												$650,000						$650,000						$1,300,000

		Parking Lot Repaving and Repairs		11 - Roads/utilities infrastructure		Parking												$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$1,000,000		$6,000,000

		Parking Deck - Pressure Wash		11 - Roads/utilities infrastructure		Parking												$100,000		$100,000		$100,000		$100,000		$100,000		$100,000		$600,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking														$650,000						$650,000				$1,300,000

		Parking Deck Repairs - Three Decks		2 - Structural		Parking																$650,000						$650,000		$1,300,000

		Isenhour Tennis Center - Outdoor Court Replacement		9 - Improve existing space		Athletics												$1,000,000												$1,000,000

		Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement		4 - Electrical, plumbing, HVAC		Athletics												$100,000												$100,000

		Carter Finley Stadium - Concourse Paving		5 - ADA		Athletics												$2,000,000												$2,000,000

		Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics												$600,000												$600,000

		Carter Finley Stadium Gate 6 Phase 1 		9 - Improve existing space		Athletics												$237,500		$237,500										$475,000

		Towne Bank Center Elevators		5- ADA		Athletics												$1,250,000		$1,250,000										$2,500,000

		Weisiger-Brown Roof Replacement		1 - Roof		Athletics														$1,000,000										$1,000,000

		Case Academic Center - Hot Water Heater Replacement		4 - Electrical, plumbing, HVAC		Athletics														$150,000										$150,000

		Case Academic Center - Boiler Replacement		4 - Electrical, plumbing, HVAC		Athletics														$100,000										$100,000

		Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement		4 - Electrical, plumbing, HVAC		Athletics														$2,000,000		$2,000,000								$4,000,000

		Carter Finley Stadium - TBC Roof Replacement		1 - Roof		Athletics														$800,000										$800,000

		Carter Finley Stadium - Structural Restoration and Waterproofing		2 - Structural		Athletics														$4,000,000										$4,000,000

		Dail Basketball Center - Roof Replacement		1 - Roof		Athletics														$555,000										$555,000

		Carter Finley Stadium - Murphy Center Roof Replacement		1 - Roof		Athletics																$1,000,000								$1,000,000

		Weisiger-Brown BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Case Academic Center - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																$300,000								$300,000

		Carter Finley Stadium - West Outbuildings - Roof Replacement		1 - Roof		Athletics																$500,000		$500,000						$1,000,000

		Weisiger-Brown Window Replacement		7 - Energy efficiency		Athletics																		$800,000						$800,000

		Case Academic Center - Window Replacement		7 - Energy efficiency		Athletics																		$750,000						$750,000

		Doak Field - Roof Replacement		1 - Roof		Athletics																				$500,000				$500,000

		Doak Field - BAS Controls Upgrade		4 - Electrical, plumbing, HVAC		Athletics																				$200,000				$200,000

		Doak Field - Electrical Upgrades		4 - Electrical, plumbing, HVAC		Athletics																				$150,000				$150,000

		Weisiger-Brown Sports Medicine Pool Replacement		4 - Electrical, plumbing, HVAC		Athletics																								$0

		Weisiger -Brown Shower Space Renovation		9 - Improve existing space		Athletics																								$0

		Dail Softball - field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Wolfpack Training Center field surface replacement / improvement		12 - Drainage/landscape		Athletics																								$0

		Structural Review of Carter Finley Stadium		2 - Structural		Athletics																								$0

		Talley Student Union Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$2,097,170		$1,409,670		$0		$0		$0		$296,532		$3,803,372

		Talley Student Union Dining Improvements		9 - Improve existing space		Dining												$400,000		$1,200,000		$1,400,000		$1,000,000						$4,000,000

		Witherspoon Student Center Minor Renovations & Bldg System Improvements		4 - Electrical, plumbing, HVAC		Other												$1,173,226		$914,402		$1,058,611		$1,101,070		$106,381		$6,700		$4,360,390

		Student Centers Fixed Equipment		4 - Electrical, plumbing, HVAC		Other												$172,500		$195,375		$201,644		$212,326		$216,442		$226,014		$1,224,301

		South Main Campus Drive Alterations		11 - Roads/utilities infrastructure		Other														$350,000		$3,150,000								$3,500,000

		TOTAL NON-APPROPRIATED MINOR R&R																$14,830,396		$18,276,947		$13,625,255		$7,963,396		$8,467,823		$3,775,246		$66,939,063
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Sample with Instructions

						FY2023-29 SIX-YEAR CAPITAL PLAN

						Column A		Col. B		Col. C		Col. D		Col. E		Col. F		Col. G		Col. H		Col. I		Col. J		Col. K		Col. L		Col. M		Col. N		Col. O

						SAMPLE UNIVERSITY

										FY2021-25 BUDGET APPROPRIATIONS												FY2023-29 PROPOSED BUDGET APPROPRIATIONS

		Instructions:						Previous Allocations		Project Authorization		2021‐2022 Allocation		2022‐2023 Allocation		2023‐2024 Allocation		2024‐2025 Allocation		Remaining Balance to be Funded		Proposed 2025‐26 Allocation		Proposed  2026‐2027
Allocation		Proposed  2027‐2028
Allocation		Proposed  2028‐2029
Allocation		Proposed  2029‐2030
Allocation		Proposed  2030‐2031
Allocation		TOTAL

		I. SCIF MAJOR R&R PROJECTS				I. SCIF MAJOR R&R PROJECTS

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from UNC SCIF R&R. 				Project A				$5,000,000		$500,000		$1,000,000		$1,000,000				$2,500,000		UNC System Office will generate cash flow based on project design and construction schedule.

						Project B				$10,000,000		$1,000,000		$2,500,000				$500,000		$6,000,000

						PROPOSED PROJECTS (in priority order)

		Blue background: Add any new proposed major R&R projects. Include any previous appropriations, including any advanced planning funds (Col. B). Include total project budget under the fiscal year when funding will be needed (Columns G-L). Request increases to capital project authorizations as a new entry. Include only the additional authorization and funding needed. Per S.L. 2023-134, the cost of any single, major R&R project shall not exceed $15 million.  Additional submittal requirements: UNC Capital Project form for each project. Requests for increased capital authority should include total revised project budget and scope.				Project C		$1,500,000																$3,000,000		$6,500,000		$4,000,000						$13,500,000

						Increase to Project B		$2,000,000														$2,000,000												$2,000,000









						TOTAL SCIF MAJOR R&R		$0		$15,000,000		$1,500,000		$3,500,000						$8,500,000		$2,000,000		$3,000,000		$6,500,000		$4,000,000		$0		$0		$15,500,000

		II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				II. SCIF MINOR (MAINTENANCE) R&R PROJECTS				Proj. Auth.		2021‐2022		2022-23		2023-24		2024-25		 Balance

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Projects will be funded from annual R&R allocation to each campus based on the R&R allocation model.				Project D				$625,000		$550,000		$75,000						$0

						Project E				$2,000,000										$2,000,000

						Project F				$1,800,000		$1,375,000		$225,000		$200,000				$0

		Yellow background: Identify which R&R projects (new or previously authorized) will be funded from FY24-25 R&R allocation. 

    - R&R funds may be used to fund a previously authorized but unfunded project (see Project G).
    - R&R project funding may be increased from authorized amount if necessary (see Project I).
    - R&R funds may be added to a previously funded project to meet project funding shortfall (see Project F).
   - Prior year cost escalation/contingency reserve may be added to any funded project (see Project D).
   - If project has been completed, remaining funds may be reallocated to an existing or new project (see Project H).				Project G				$1,500,000				$1,500,000						$0

						Project H				$500,000										$500,000		Completed

						Project I				$275,000				$275,000						$0

						Project J				$2,125,000										$2,125,000

						Project K				$1,750,000						$1,750,000				$0

						2021-22 Cost Escalation and Contingency Reserve						$75,000		-$75,000						$0

						2022-23 Cost Escalation and Contingency Reserve								$0						$0

						2023-24 Cost Escalation and Contingency Reserve										$50,000				-$50,000

						Subtotal				$10,575,000		$2,000,000		$2,000,000		$2,000,000				$4,575,000

		Blue background: Add proposed minor R&R projects. Select the appropriate R&R category from the drop-down list (Column B). Include project funding needed under the appropriate fiscal year (Columns G-L).
				PROPOSED PROJECTS (in priority order)		R&R Category

						Project L		1 - Roof														$250,000

						Project M		5 - ADA														$300,000

						Project N		13 - Demolition																$1,500,000

		III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS				TOTAL SCIF MINOR R&R				$6,425,000		$1,925,000		$1,800,000						$2,500,000		$550,000		$1,500,000		$0		$0		$0		$0		$0

		White background: Projects were authorized by S.L. 2021-180, S.L. 2022-74, S.L. 2023-134, or other legislation. Funds are directly appropriated by legislation.				III. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS

						Project O				$25,000,000		$12,500,000		$12,500,000						$0				

						Project P				$40,000,000		$4,000,000		$20,000,000						$16,000,000		$8,000,000		$8,000,000

		Blue background: Add any new and named appropriated capital projects. Include total project budget under the first fiscal year when project funding will be requested. Request increases to approved named capital projects as a new entry. Include only the additional authorization and funding needed. Additional submittal requirements: UNC Capital Project Form. Requests for increased capital authority should include total revised project budget and scope.				PROPOSED PROJECTS (in priority order)		Total Auth.

						Project Q		$35,000,000														$3,500,000				$6,300,000		$14,490,000		$10,710,000				$35,000,000

						Project R		$18,000,000																		$1,800,000				$6,480,000		$9,720,000		$18,000,000

						Increase to Project O		$5,000,000														$5,000,000												$5,000,000

																																		$0

		IV. NON-APPROPRIATED MAJOR R&R/NEW CAPITAL IMPROVEMENT PROJECTS				TOTAL NAMED AND NEW APPROPRIATED CAPITAL		$58,000,000		$65,000,000		$16,500,000		$32,500,000						$16,000,000		$8,500,000		$0		$8,100,000		$14,490,000		$17,190,000		$9,720,000		$58,000,000

		White background: Project has received self-liquidating debt authority by legislation.				IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING)

						Project S				$20,000,000										$20,000,000

						PROPOSED PROJECTS (in priority order)		Self-Liq?

		Blue background: Add any proposed non-apropriated fund major R&R or new projects. Identify if project will be funded by self-liquidating debt (Col. B). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).

Additional submittal requirements: CI-1 form, OC-25, project justification statement				Project T		Yes																				$70,000,000











						TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL				$20,000,000		$0		$0						$20,000,000		$0		$0		$0		$70,000,000		$0		$0		$0

		V. NON-APPROPRIATED MINOR R&R PROJECTS				V. NON-APPROPRIATED MINOR R&R PROJECTS

		Blue background: Add any proposed non-appropriated general fund minor R&R. Identify R&R category (Col. B). Identify auxiliary type from drop-down list (Col. C). Include total project budget under the fiscal year when project funding will be needed (Columns G-L).				PROPOSED PROJECTS (in priority order)		R&R Category		Auxiliary Type

						Project U		1 - Roof		Housing												$3,500,000

						Project V		5 - ADA		Athletics																$4,000,000

						TOTAL NON-APPROPRIATED MINOR R&R																$3,500,000		$0		$4,000,000		$0		$0		$0		$0
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FY25-27 Bldg Reserves

		REQUEST FOR FY25-27 BUILDING RESERVES FUNDING



		List projects that will require building reserves funding in the FY25-27 biennial session. Projects eligible for building reserves include appropriated buildings that will be ready for beneficial occupancy on or before June 30, 2027.





		Institution		Project Name		C.I. Code		Item		Est. Beneficial Occupancy Date		Total Project

		NC State		STEM Building - Integrated Sciences Building		42024		301		1/29/27

		NC State		Page Hall		41924		326		10/24/25

		NC State		Electrical Distribution 		41924		303		8/31/25

		NC State		Broughton Swing Space (Dabney Renovation)		42124		316		8/30/25

		NC State		Don Ellis Building		41924		316		6/9/25

		NC State		Domestic Water Line Replacement 		42124		341		4/11/25

		NC State		Exterior Lighting LED Conversion South & Centennial Campus		42124		378		12/13/24

		NC State		Structural Repairs Mann Hall		41824		317		8/30/24

		NC State		Mann Hall Renovation		42124		340		6/1/27

		NC State		Ground Floor Renovation Nelson Hall		42224		305		7/8/24

		NC State		Clinic and Class Lab Renovation VRB		42224		317		4/14/25

		NC State		4H and FFA Building - Beryl Road		42124		310		9/17/25

		NC State		Apiculture Facility		42124		315		10/16/25

		NC State		Polk Hall Renovation		42124		344		6/22/27

		NC State		Brooks Hall Renovation Phase I		42124		322		10/19/25

		NC State		COE Growth		42124		381		6/30/27

		NC State		Campus Upgrade Sanitary/Storm Water System Phase I		42224		323		6/30/26

		NC State		Mist Chamber Textiles Complex		na		na		6/30/26

		NC State		Scott, Kilgore, Thomas HVAC Renovation		42124		319		12/3/26

		NC State		CVM Equine Hospital (Utility Infrastructure)		42124		304		1/8/27

		NC State		Morrill Drive Domestic and Campus Water Line Improvements 		42124		324		12/7/26
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R&R Categories

		1 - Roof		1 - Roof repairs and replacements

		2 - Structural		2 - Structural repairs

		3 - Federal/State standards		3 - Repairs and renovations to meet federal and State standards

		4 - Electrical, plumbing, HVAC		4 - Repairs to or installation of new electrical, plumbing, and heating, ventilating, and AC systems

		5 - ADA		5 - Improvements to meet ADA

		6 - Fire safety needs		6 - Improvements to meet fire safety needs

		7 - Energy efficiency		7 - Improvements for energy efficiency

		8 - Asbestos, LBP, UG tank, etc.		8 - Improvements to remove asbestos, lead paint, and other contaminants, including removal/replacement of underground storage tanks

		9 - Improve existing space		9 - Improvements and renovations to improve use of existing space

		10 - Historical restoration		10 - Historical restoration

		11 - Roads/utilities infrastructure		11 - Improvements to roads, walks, drives, and utilities infrastructure

		12 - Drainage/landscape		12 - Drainage and landscape improvements

		13 - Demolition		13 - Building demolition






NC STATE UNIVERSITY

FY2025-31 Six-Year Capital Plan Submission Memo
Addresses Poe Hall Need

Of particular concern is the Poe Hall emergency. This 150,000 GSF building was vacated almost
overnight due to the discovery of hazardous building materials. The College of Education is currently in
lease space, in multiple buildings across campus, and faculty in at-home offices. This is not sustainable
for the college and the teaching of future STEM educators. We are requesting $180M to restore this
building which includes demalishing all materials back to the structure. This is an immediate need and not
one that falls in the standard Six-Year submission process.

MEMORANDUM

TO: Jennifer Haygood, Senior Vice President for Finance & Administration and Chief
Financial Officer, UNG System Office

FROM: D.G. Morton, Associate Vice Chancellor, Facilities

SUBJECT: MNC State University FY2025-31 Six-Year Capital Plan and FY2025-27 Capital Budget
Priorities

DATE: October 4, 2024

On behalf of the administration of NC State University, the 2025-31 Six-Year Capital Plan is attached. Our
needs for general-fund capital improvement and repair and renovation projects are sizeable and urgent.

We continue to focus on sustaining and maintaining our science, technology, engineering, and
mathematics (STEM) facilities, their building systems, and supporting infrastructure. NC State's sciences
programs are largely housed in inadequate, outdated, and poor-condition facilities. Our general fund
projects in this plan directly relate to maintaining and improving STEM instruction and research. These
facilities require adequate building systems, building envelopes, and utility infrastructure.

The legislative initiative to grow the College of Engineering by 40% requires substantial investment. With
the appropriated funding received to date, we are addressing the facilities renovations needed to
accommodate the initial phase of this growth. Our 2023 Physical Master Plan, Framing the Future,
focuses on strategies to support the College of Engineering's growth and its impacts on other colleges,
housing, dining, fransportation, and student services. Our aging utility infrastructure not only requires
repair and renovation but also significant expansion. Utility Plant expansions and distribution are included
in our plan.

Of particular concern is the Poe Hall emergency. This 150,000 GSF building was vacated almaost
overnight due fo the discovery of hazardous building materials. The College of Education is currently in
lease space, in multiple bulldings across campus, and faculty in at-home offices. This is not sustainable
for the college and the teaching of future STEM educators. We are requesting $180M to restore this
building which includes demolishing all materials back to the structure. This is an immediate need and not
one that falls in the standard Six-Year submission process.

Our strategic plan and physical master plan fully support all projects included in this plan.

Aftachment 1 — Att01 7-NC State FY25-31 Six Year Plan
Aftachment 2 — Att02 NC State Capital Project Forms
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FY25-31 SIX-YEAR CAPITAL PLAN

NORTH CAROLINA STATE UNIVERSITY

10/9/2024 at 5:08 PM

FY2021-25 BUDGET APPROPRIATIONS FY2025-31 PROPOSED BUDGET APPROPRIATIONS
Proposed Proposed Proposed Proposed
2021-2022 2022-2023 2023-2024 2024-2025 Remaining Balance to 2025-2026 Proposed 2026-2027 Proposed 2028-2029 2029-2030 2030-2031
Previous Allocations Project Authorization Allocation Allocation Allocation Allocation be Funded Allocation Allocation 2027-2028 Allocation Allocation Allocation Allocation TOTAL

1. SCIF MAJOR R&R PROJECTS - $15M Limit
Page Hall-Building Envelope Repairs & Plumbing Upgrades $4,000,000 $400,000 $3,600,000
Scott Hall-HVAC Renovation $5,000,000 $500,000 $4,500,000
Mann Hall-HVAC & Plumbing Renovation $10,000,000 $1,000,000 $6,857,143 $2,142,857
Kilgore Hall-HVAC Renovation $10,000,000 $1,000,000 $9,000,000
North & C?ntral Cam_pus-DomeStlc Water Line Replacement SA0S00D S aliERL UNC System Office will generate cash flow based on project design and construction schedule.
Poe Hall-Fire Protection System $3,500,000 $350,000 $3,150,000
Thomas Hall-HVAC Renovation $4,000,000 $400,000 $3,600,000
111 Lampe Drive Renovation $42,000,000 $4,200,000 $37,800,000
Dabney Hall $60,000,000 $30,000,000 $30,000,000
Polk Hall $10,000,000 $10,000,000
PROPOSED PROJECTS (in priority order)
Brooks Hall Building Envelope and Systems Upgrades $1,500,000 $13,500,000 $15,000,000
Roof Replacements - Multiple Buildings (Case Academic,Schaub Food Science
Building, Research Building IV, Cherry Building, 2101 Blue Ridge Rd.,Pullen Hall,
Adminstrative Services Il,Adminstrative Services |,Research Building Il) $5,000,000 $5,000,000 $5,000,000 $15,000,000]
Elevator Modernizations - Multiple Buildings (Harris Hall,Nelson Hall,Biltmore
Hall (Robertson Wing),CVM Main Building ,Scott Hall ,Research Building
11,Greenhouse A Unit 4 at Method,Greenhouse Unit 3 at Method) $2,120,667 $2,120,667 $2,120,667 $2,120,667 $2,120,667 $2,120,667 $12,724,000
DELTA Testing Center - Hill Library $800,000 $3,600,000 $3,600,000 $8,000,000
Project Swing Space-Broughton and Gardner Halls $1,500,000 $6,750,000 $6,750,000 $15,000,000
Building Envelope Repairs - Holladay Hall $1,500,000 $13,500,000 $15,000,000
Building Envelope Repairs - Jordan Hall, Burlington Nuclear Labs, Nelson Hall,
Textiles Complex, Toxicology Building,Engineering Building Il (EB2),Engineering
Building | (EB1),Engineering Building Il (EB3) $7,500,000 $7,500,000 $15,000,000
Building Control Systems - Engineering Building | (EB1) $6,865,000 $6,865,000
Varsity Research Building Renovation Phase 4 $1,000,000 $9,000,000 $10,000,000
Brooks, Kamphoefner, Winslow, Holladay chilled water connection $800,000 $7,200,000 $8,000,000
Utility Infrastructure Repairs - Multiple Locations $5,345,000 $5,342,500 $4,312,500 $15,000,000
Building Control Systems - Partners Building I1l $7,037,000 $7,037,000
Building Control Systems - Schaub Food Science Building $3,421,000 $3,421,000
Building Control Systems - Fox Science Teaching Laboratory $4,180,000 $4,180,000
Central Utility Plants - Equipment Replacement $6,150,000 $6,150,000 $12,300,000
Building Control Systems - CVM Main Building $4,276,000 $4,276,000

TOTAL SCIF MAJOR R&R $152,803,000 $52,153,000 $43,607,143 $0 $0 $57,042,857 $10,920,667 $47,835,667 $51,652,667 $27,084,167 $16,763,167 $12,546,667 $223,845,857
11. SCIF MINOR (MAINTENANCE) R&R PROJECTS - $4M Limit Proj. Auth. 2021-2022 2022-23 2023-24 2024-25 Balance
Research Building IlI-HVAC Upgrades Comb'd w/below $3,562,500 $3,562,500 S0
Research Building I-AHU Replacement Comb'd w/above S0
Research Building IV-HVAC Upgrades Comb'd w/above S0
Original Campus-Domestic Water Line Repair under RR Tracks $400,000 $400,000 S0
Brooks Hall-Renovation, Phase 1 $1,875,000 $1,875,000 $600,000 -$600,000
McKimmon-ADA Improvements/Restrooms $625,000 $625,000 S0
Morrill Drive Domestic Water Line Replacement Comb'd w/below $1,817,614 $1,817,614 S0
Campus-Wide Domestic Water Line & Valve Replacement, Phase 2 Comb'd w/above S0
Nelson, Park Alumni, Beef Ed. Unit, Schaub, CVM Research-Fire Alarm Panel
Replacement $250,000 $250,000 S0
Don Ellis, Brooks-BAS Controls Upgrade, Phase 1 $125,000 $125,000 S0
Centennial Campus-Repair Steam Leaks $687,500 $687,500 S0
Campus Cooling Tower Refurbish at CBC $312,500 $312,500 S0
Scott Hall Labs-Renovation $3,800,000 $3,800,000 S0
Mann Hall-Electrical upgrades Comb'd/Mann $1,500,000 $1,500,000 S0
Thomas Hall Labs-Renovation $1,500,000 $1,500,000 S0
Caldwell Hall-Pointing & Caulking $700,000 $700,000 S0
Mann Hall-Fire Sprinkler System Comb'd/Mann $750,000 $750,000 S0
Campus Upgrade Sanitary/Storm Water System, Phase 1 $1,500,000 $1,500,000 S0
Campus-wide-Domestic Water Line & Valve Replacement $1,200,000 $1,200,000 S0
CVM Main-Fire Alarm Upgrade, Phase 3 $650,000 $650,000 S0 $1,100,000 $1,100,000
Campus Steam Leak Repair-MH113 $250,000 $250,000 S0 Nl
Campus Chilled Water System Improvements $575,000 $575,000 S0 $1,200,000 $1,200,000
Campus-Wide Asbestos Removal Steam System $650,000 S0 $650,000 S0
Research Building 1-AHU Replacement (duplicate) $850,000 S0 $850,000
Research Building IV-HVAC Upgrades (duplicate) $1,100,000 S0 $1,100,000
Gardner Labs-Renovation (deferred) $480,000 S0 $480,000 S0
Textiles-COT Pod 2, South Side Foundation Waterproofing $350,000 $150,000 $200,000 $1,350,000 $1,350,000
Biltmore-Code Deficiencies $2,000,000 $200,000 $1,800,000 S0
Kilgore-Foundation Waterproofing $350,000 S0 $350,000 Nl
Polk Hall - Fire Alarm Upgrades (funded) $600,000 S0 $600,000 S0
Cox-Pointing & Caulking (deferred) $300,000 S0 $300,000 S0
Tompkins Hall Complex-Above-Grade Waterproofing/Pointing $200,000 $200,000 $1,100,000 $1,100,000
Campus Sewer Line Replacement/Court of NC $175,000 $700,000 -$525,000 Nl
EB 1 Roof Replacement $2,500,000 $2,500,000 S0
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FY25-31 SIX-YEAR CAPITAL PLAN

10/9/2024 at 5:08 PM

FY2021-25 BUDGET APPROPRIATIONS FY2025-31 PROPOSED BUDGET APPROPRIATIONS
Proposed Proposed Proposed Proposed
2021-2022 2022-2023 2023-2024 2024-2025 Remaining Balance to 2025-2026 Proposed 2026-2027 Proposed 2028-2029 2029-2030 2030-2031
Previous Allocations Project Authorization Allocation Allocation Allocation Allocation be Funded Allocation Allocation 2027-2028 Allocation Allocation Allocation Allocation TOTAL
DH Hill Freight Elevator Modernization $400,000 $400,000 S0
HVAC Controls Upgrade-Cates Plant and Nelson Hall $275,000 $275,000 S0
Campus Storm Water Device Improvements $300,000 $300,000 S0
Classroom Improvements (Enrollment Growth) $500,000 $500,000 $500,000 -$500,000
HVAC Component Replacements $500,000 $500,000 $1,334,848 -$1,334,848
College of Textiles - Modernize 3 Elevators $250,000 $250,000 S0
Monteith Research Center (MRC) Elevator Modernization $274,700 $274,700 S0
2021-22 Cost Escalation and Contingency Reserve 5187,500 -$187,500
2022-23 Cost Escalation and Contingency Reserve $112,207 -$112,207
2023-24 Cost Escalation and Contingency Reserve S0 S0
ADA Improvements $100,000
Caldwell Roof replacment $450,000
Carmichael roof replacement $2,000,000
Elevator modernizations $550,000
Centennial condensate leak between MH8 and MH9 (Phase 1) $300,000
Bostian Hall roof replacement $740,000
Subtotal $34,134,814 $9,842,614 $9,862,207 $7,674,700 $7,624,848 $3,270,445 $1,200,000 $1,100,000 $S0 $1,100,000 S0 $1,350,000 $4,750,000

PROPOSED PROJECTS (in priority order) R&R Category
Enginnering Building Il (EB I1) roof replacment 1 - Roof $1,940,000 $1,940,000
Weaver Lab roof replacment 1- Roof $1,200,000 $1,200,000
Broughton Drive Domestic Water Line repair 11 - Roads/utilities infrastructu $890,000 $1,500,000 $2,390,000
HVAC needs (combined) 4 - Electrical, plumbing, HVAC $910,000 $2,000,000 $2,100,000 $2,100,000 $2,100,000 $2,100,000 $11,310,000
ADA Improvements 5-ADA $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,200,000
Classroom Improvements (Enrollment Growth) 9 - Improve existing space $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $3,000,000
Elevator modernizations 3 - Federal/State standards $550,000 $500,000 $550,000 $550,000 $550,000 $550,000 $3,250,000
(G WHiele Sitseim Sysiiem sl e e e 11.- Roads/utites infrastructu $250,000 $300,000 $150,000 $150,000 $150,000 $1,000,000
Replace Steam and Condensate in Tri Tower Area 11 - Roads/utilities infrastructu $300,000 $2,000,000 $2,300,000
Yarbrough Cooling Tower Renovations 11 - Roads/utilities infrastructu $450,000 $450,000
Partners Il waterproofing (window shades) 1 - Roof $200,000 $200,000
CMAST Atrium Window Waterproofing 1- Roof $100,000 $100,000
Tomkins Hall roof replacment 1 - Roof $815,000 $815,000
DH Hill - Lighting Upgrades 4 - Electrical, plumbing, HVAC $275,000 $275,000
Building MDP Electrical Upgrades 4 - Electrical, plumbing, HVAC $1,750,000 $1,750,000
Original Campus - Phase 1 of natural gas main replacement 11 - Roads/utilities infrastructu $250,000 $250,000
Campus - Upgrade Campus Sanitary/Storm Water System Ph 2 11 - Roads/utilities infrastructu $2,000,000 $2,000,000
Domestic Water Line Replacement - Phase 2 11 - Roads/utilities infrastructu $2,720,000 $2,720,000
DH Hill Erdahl Cloyd - HVAC Renovation 4 - Electrical, plumbing, HVAC $1,900,000 $1,900,000
Williams - HVAC Upgrades Phase 1 4 - Electrical, plumbing, HVAC $3,500,000 $3,500,000
DH Hill Fire Code corrections 3 - Federal/State standards $1,400,000 $1,400,000
Mckimmon AHU Replacement 4 - Electrical, plumbing, HVAC $450,000 $450,000
Brooks - ADA Improvements 5-ADA $500,000 $500,000
Patterson Hall - Expand Chilled water 11 - Roads/utilities infrastructu $255,000 $255,000
Duct Cleaning - Phase 1 4 - Electrical, plumbing, HVAC $250,000 $250,000
MRC - Controls and Lighting Upgrade 4 - Electrical, plumbing, HVAC $2,800,000 $2,800,000
CMAST Window Wall Rebuild 1- Roof $500,000 $500,000
Lab Exhaust Room 1218 - Toxicology 4 - Electrical, plumbing, HVAC $500,000 $500,000
Partners Il - Controls and Lighting Upgrade 4 - Electrical, plumbing, HVAC $2,000,000 $2,000,000
Campus Chilled Water System Improvements 11 - Roads/utilities infrastructu $1,200,000 $1,200,000
HVAC Controls Upgrade - Peele, Arboretum, Sullivan Il 4 - Electrical, plumbing, HVAC $500,000 $500,000
Retro Commissioning (CVM Main, Polk, Partners Iil) 4 - Electrical, plumbing, HVAC $500,000 $500,000

TOTAL APPROPRIATED MINOR R&R $7,640,000 $7,665,000 $9,925,000 $12,720,000 $9,155,000 $10,050,000 $57,155,000
11l. NAMED AND NEW APPROPRIATED CAPITAL IMPROVEMENT PROJECTS
Apiculture Facility $4,000,000 $4,000,000
E-Sports Facility $12,000,000 $6,000,000 $6,000,000
E-Sports Truck $4,000,000 $4,000,000
S.T.E.M. Building $7,000,000 $180,000,000 $18,250,000 $36,500,000 $6,025,177 $112,224,823 $22,224,800 $22,224,800
Mann Hall-Renovation, Phase 2 $30,000,000 $3,000,000 $27,000,000 $27,000,000 $27,000,000
Dabney Hall-Renovation, Phase 2 $80,000,000 $8,000,000 $72,000,000 $24,000,000 $28,000,000 $72,000,000
Polk Hall-Renovation, Phase 2 $63,000,000 $6,300,000 $56,700,000 $18,900,000 $22,050,000 $56,700,000
Veterinary School-Large Animal Hospital $120,000,000 $120,000,000 $35,000,000 $35,000,000 $70,000,000
Engineering Classroom Building $200,000,000 $200,000,000 $20,000,0000  $60,000,000]  $60,000,000]  $60,000000f | $200,000,000
Nuclear Study $3,000,000 $3,000,000 S0
Business School - Poole College of Management $4,500,000 $4,500,000 S0
PROPOSED PROJECTS (in priority order) Capital Auth. $447,924,800
Mann Hall Renovation Phase 3 $10,000,000 $10,000,000 $10,000,000
Partners Il and Toxicology Thermal Utilities $26,423,000 $2,642,300 $7,926,900 $15,853,800 $26,423,000
Poole College of Management New Building (Business School) $195,500,000 $19,550,000 $58,650,000 $68,425,000 $48,875,000 $195,500,000
Cates Utility Plant Expansion $27,534,000 $2,753,400 $8,260,200 $16,520,400.00 $27,534,000
111 Lampe Drive Renovation - Building Envelope Repairs $15,000,000 $1,500,000 $13,500,000 $15,000,000
Centennial Utility Plant Expansion (Engineering Classroom Building) $31,482,000 $3,148,200 $11,018,700 $9,444,600 $7,870,500 $31,482,000
Central Campus Regional Plant and Equipment $24,381,000 $2,438,100 $7,314,300 $14,628,600 $24,381,000
\\wolftech.ad.ncsu.edu\oit\Shares\FACIL\CamPlan\PLANNING\Capital Budget Request\2025-27 Capital Budget Request (2024)\7 - FINAL SUBMISSION\2024-10-07 Submission\- Att01 7-NC State_FY25-31 Six-Year Plan Submission 2024-10-04 20f3



- Att01 7-NC State_FY25-31 Six-Year Plan Submission 2024-10-04

FY25-31 SIX-YEAR CAPITAL PLAN

10/9/2024 at 5:08 PM

FY2021-25 BUDGET APPROPRIATIONS FY2025-31 PROPOSED BUDGET APPROPRIATIONS
Proposed Proposed Proposed Proposed
2021-2022 2022-2023 2023-2024 2024-2025 Remaining Balance to 2025-2026 Proposed 2026-2027 Proposed 2028-2029 2029-2030 2030-2031
Previous Allocations Project Authorization Allocation Allocation Allocation Allocation be Funded Allocation Allocation 2027-2028 Allocation Allocation Allocation Allocation TOTAL
Central Campus Thermal Distribution $13,678,000 $1,367,800 $4,103,400 $8,206,800 $13,678,000
Extension of Steam/Chilled Water (Engineering Classroom Building) $19,510,000 $1,951,000 $5,853,000 $11,706,000 $19,510,000
Cates Utility Plant Equipment (Business School -Poole College of Mgmt.) $14,664,000 $1,466,400 $4,399,200 $8,798,400 $14,664,000
CHW & HHW Loop Completion (MRC to Oval) $29,858,000 $8,957,400 $20,900,600 $29,858,000
TOTAL NAMED AND NEW APPROPRIATED CAPITAL $408,030,000 $700,500,000| $32,250,000| $42,500,000| $7,500,000| $23,325,177 $587,924,823 $162,070,500 $133,108,600 $232,962,800 $181,209,400 $125,702,900 $20,900,600 $855,954,800

IV. NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL IMPROVEMENT PROJECTS (INCL. SELF-LIQUIDATING) - No $ Limit
Integrative Sciences (S.T.E.M.) Building S.L. 2022-15 $90,000,000 $90,000,000 $90,000,000
University Towers - Acquisition and Renovation S.L. 2023-66 $52,000,000 $52,000,000 $52,000,000
PROPOSED PROJECTS (in priority order) Self-Liq?
CVM Equine Hospital (authorized) No $50,000,000
Cates West Student Housing and Dining Phase 1 Yes $10,500,000 $10,500,000 $63,000,000 $63,000,000 $63,000,000 $210,000,000
J.W. Isenhour Tennis Facility Addition No $400,000 $3,600,000 $4,000,000
Lab Coworking - Partners | No $4,500,000 $4,500,000 $9,000,000
Varsity Drive Corridor Improvements No $1,000,000 $4,500,000 $4,500,000 $10,000,000
Wolfline Bus Operations and Maintenance Facility No $2,000,000 $9,000,000 $9,000,000 $20,000,000

TOTAL NON-APPROPRIATED MAJOR R&R AND NEW CAPITAL $142,000,000 i) $90,000,000 $52,000,000 S0 $142,000,000 $5,900,000 $25,100,000 $24,000,000 $72,000,000 $63,000,000 $63,000,000 $303,000,000
V. NON-APPROPRIATED MINOR R&R PROJECTS - $4M Limit
PROPOSED PROJECTS (in priority order) R&R Category Auxiliary Type
Carroll Fire Alarm Construction 6 - Fire safety needs Housing $750,000 $750,000
Carroll Outside Air Units 4 - Electrical, plumbing, HVAC Housing $800,000 $800,000
ES King Village P Building Renovation 9- Improve existing space Housing $675,000 $675,000
Wolf Village Fire Alarm replacement 6 - Fire safety needs Housing $150,000 $150,000 $150,000 $150,000 $600,000
North Hall Switch Gear 4 - Electrical, plumbing, HVAC Housing $150,000 $150,000
ADA Improvements 5-ADA Housing $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $450,000
Building Interior Finishes Updates (Paint, Carpet, Lounge Furniture) 9 - Improve existing space Housing $1,100,000 $900,000 $1,215,000 $1,200,000 $440,000 $491,000 $5,346,000
Tucker Domestic Hot Water 4 - Electrical, plumbing, HVAC Housing $75,000 $75,000
ES King Village Q Building Renovation 9 - Improve existing space Housing $675,000 $675,000
Wood A & B Roof 1- Roof Housing $215,000 $215,000
Coastal Quarters Siding 9 - Improve existing space Housing $100,000 $100,000
Owen Domestic Hot Water 4 - Electrical, plumbing, HVAC Housing $75,000 $75,000
Avent Ferry Roof 1- Roof Housing $440,000 $440,000
Avent Ferry Fire Alarm Construction 6 - Fire safety needs Housing $1,440,000 $630,000 $2,070,000
Western Manor Roofing 1- Roof Housing $150,000 $150,000 $300,000
Coliseum Deck Repairs 77 T TSweewa | Parking [ T T T §350,000]  $3s0,000] $350,000] $350,000] 53,000,000 $150,000] 4,550,000
Parking Deck Repairs - Three Decks 2 - Structural Parking $650,000 $650,000 $1,300,000
Parking Lot Repaving and Repairs 11 - Roads/utilities infrastructuj Parking $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $6,000,000
Parking Deck - Pressure Wash 11 - Roads/utilities infrastructul Parking $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $600,000
Parking Deck Repairs - Three Decks 2 - Structural Parking $650,000 $650,000 $1,300,000
Parking Deck Repairs - Three Decks 2 - structural Parking $650,000 $650,000 $1,300,000
Isenhour Tennis Center - Outdoor Court Replacement  |o-mproveexstingspace | Athietics T~ T %io00000 [T T T T T T T T T T T T T T[T T T T TTTTT T T TTTTTT T T T s1000,000]
Carter Finley Stadium - Finley Fieldhouse Hot Water Tank Replacement 4 - Electrical, plumbing, HVAC Athletics $100,000 $100,000
Carter Finley Stadium - Concourse Paving 5-ADA Athletics $2,000,000 $2,000,000
Carter Finley Stadium - TBC and Murphy Center BAS Controls Upgrade 4 - Electrical, plumbing, HVAC Athletics $600,000 $600,000
Carter Finley Stadium Gate 6 Phase 1 9 - Improve existing space Athletics $237,500 $237,500 $475,000
Towne Bank Center Elevators 5- ADA Athletics $1,250,000 $1,250,000 $2,500,000
Weisiger-Brown Roof Replacement iRt | Athietics  [EEEEEEEEEEEEEEEE T T T T T T T T T T T e R R D D R T
Case Academic Center - Hot Water Heater Replacement 4 - Electrical, plumbing, HVAC Athletics $150,000 $150,000
Case Academic Center - Boiler Replacement 4 - Electrical, plumbing, HVAC Athletics $100,000 $100,000
Carter Finley Stadium - TowneBank Center (TBC) HVAC Replacement 4 - Electrical, plumbing, HVAC Athletics $2,000,000 $2,000,000 $4,000,000
Carter Finley Stadium - TBC Roof Replacement 1- Roof Athletics $800,000 $800,000
Carter Finley Stadium - Structural Restoration and Waterproofing 2 - Structural Athletics $4,000,000 $4,000,000
Dail Basketball Center - Roof Replacement 1- Roof Athletics $555,000 $555,000
Carter Finley Stadium - Murphy Center Roof Replacement 1 - Roof Athletics $1,000,000 $1,000,000
Weisiger-Brown BAS Controls Upgrade 4 - Electrical, plumbing, HVAC Athletics $300,000 $300,000
Case Academic Center - BAS Controls Upgrade 4 - Electrical, plumbing, HVAC Athletics $300,000 $300,000
Carter Finley Stadium - West Outbuildings - Roof Replacement 1- Roof Athletics $500,000 $500,000 $1,000,000
Weisiger-Brown Window Replacement 7 - Energy efficiency Athletics $800,000 $800,000
Case Academic Center - Window Replacement 7 - Energy efficiency Athletics $750,000 $750,000
Doak Field - Roof Replacement 1- Roof Athletics $500,000 $500,000
Doak Field - BAS Controls Upgrade 4 - Electrical, plumbing, HVAC Athletics $200,000 $200,000
Doak Field - Electrical Upgrades 4 - Electrical, plumbing, HVAC Athletics $150,000 $150,000
Weisiger-Brown Sports Medicine Pool Replacement 4 - Electrical, plumbing, HVAC Athletics S0
Weisiger -Brown Shower Space Renovation 9 - Improve existing space Athletics S0
Dail Softball - field surface replacement / improvement 12 - Drainage/landscape Athletics S0
Wolfpack Training Center field surface replacement / improvement 12 - Drainage/landscape Athletics S0
Structural Review of Carter Finley Stadium 2 - Structural Athletics S0
Talley Student Union Minor Renovations & Bldg System Improvements 4 - Electrical, plumbing, HVAC Other $2,097,170 $1,409,670 S0 S0 S0 $296,532 $3,803,372
Talley Student Union Dining Improvements 9 - Improve existing space Dining $400,000 $1,200,000 $1,400,000 $1,000,000 $4,000,000
Witherspoon Student Center Minor Renovations & Bldg System Improvements |4 - Electrical, plumbing, HVAC Other $1,173,226 $914,402 $1,058,611 $1,101,070 $106,381 $6,700 $4,360,390
Student Centers Fixed Equipment 4 - Electrical, plumbing, HVAC Other $172,500 $195,375 $201,644 $212,326 $216,442 $226,014 $1,224,301
South Main Campus Drive Alterations ] T T T T T T T T T T T TE350,000] | $3,150,000
________________ TOTAL NON-APPROPRIATED MINOR R&R| T T 7414830396 $18,276,947]  $13,625,255] 37,963,396 38,467,823 $3,775,246 $66,939,063
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